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Se -herc I am, in tho middle way, having had tuenty yearse- . . .
Twonty yoars largely wasted, tho years ef 1'ertre doux guorres SN
Trying teo learn to.use werds, and overy attempt s
It a %holly new start, amd a different kind ef failuro o Coeangn
Bocauso one has only learnt te get the battor of werds 77
. Fer the thing onoc ne lenger has te say, er tho ﬁay in which

One 45 ne longer dismmased te say it. And so .oach venture ..
Iz a new boginiing, < rald on ths inarticulate - .
With shabby GQUiPﬁ'nu nlways deaterierating , -
In the peneral ress of improcisien of feeling, '
Undisciplined cquads ef emotien. And what there 1is to conquer ,’ 9
. By strenpgth and subrdssion, has already been discevered -~ . -7
Once or twice, or scveral times, by mon whem one cannot hopo . T
~To ermlate—but there 15 ns competition—

There is only the ficht to rocever what has been 165ﬁ
And Teund amd lost amain and arain: and new, undor conditiens
That seem unpropitious. rut porhaps noither gain nor loss

Fer us, there is only the trying. The rest is not our business.
' © T.Ss Eliot, "East Cokor" . .
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CHAPTER I
- SAUL, DAVID ALINSKY: AN AMBRICAN RADICAL

. Haen num;nmAVy ﬂr;ziah Qnauﬁaxataﬁ3ﬁ£. The neonomisf referred
to Sau].Al;nsky‘as "thﬁf rare spacimen, the succcgqful'fadical;"i This -
13 ons of tho blander descriptiens applied td Alinsky during a thirty-
year career in which‘cpithcﬁs,havo baen collocted more fogulnrly than"
-paychecks, The epithsats are net surprising as most pﬁoplo whe deal with
Alinsky‘nced ta-catcgorizo in erder te handle him. It 43 far oasler te
cepe.w}éh a man if, deperding on ideelepical porspoctive, ho,ié olassl~ 'k

fied an a "erackpol" than to prapple with the aubotantive loauen hn’prén

eamt,n. Fer Savl Alinsizy 48 mere than a man whoe has cresated a. particular ‘

approacﬁ te commmunity orpganizing, he is the artiou]ato propunont of what
raﬁy censider to be =z daﬂpnrous\;ecio/politlcal philosophy. An undor-
stamding of tho "Alinsky-tvpe mothod" (i.e. his organizing mothod) as

woll as bho philesoph N4 en which 1t i5 based rust start\with an under~

standing of the man himself. ' -
Alinsky was bern 4n a Chicage slum te Russian Jewish immigrant
‘ﬁarents. and thcsc.o#rly conditions °£ slun living and ﬁSVQrty in:ChiF
cape ontablishad tho centext of his ideas and mods ef actipn. He traces
his.identificntidﬁ with the peor back to-a heme in the redr of a sforo ,

whoro his 4cdea of lurury'was usinz the bathroom without a customer banp~

L p L T e
\ ing en the door. Chicago itself has also groatly influencod him:

Whoro did I coms from? Chicage. I ‘can curse, and hato tho town o
~ but let anyenc olse de 2t and they're in for a battle, There I've‘ﬁ'
“had the happiest and the werst times of my life. Every street has’
~Ats persenal joy and pain te me, On this street is the:church ofﬂ

a Cathelic Bishep whe was a big part of my life;. further dewn is
anether church where the paster tee has meant a2 lot- te me;-and:a
ccuplo milos awdy is a cemote:y—awell. skip it. any Chicago streots ;




“~ ‘nre piaces of my 1ife and werk. Things that happened here hive
recked a2 lot of hoats in a lot of cities, Nowadays I fly all’ ever,
the ceuntry in the ceurse of my Werk. But when these flaps gb ddwn o
'aver the Chicage skylino. I knew I'm home.B LI

Although Alinsky calls Chicnge his "city". the placo rsally rep-

He livod the Droam a5 he novod fron tho Chicago slurs te CaliforniB then ‘/
back te attend the University of Chicago. Alinsky credits his develaping
an activo imagination, which 1s ossential fer a good.organizer, te his

‘majering in archaselegy. An imaginatien fecusing én Inca artifscts, hew- "~
ever, nseds expesure te secial preblems befors it can beceme useful ln

: comrunity'organizing. Exposure began fer Alinsky when bO-and othér'sfd- o

dcnts collocted food for the starving coal miners in southorn Illinois R

”'who wers rebelling against John L. Lewis and the United Mins‘Workors.

Lewis became a role medel fer Alinsky who learned about labor's organ-
izatienal ‘tacties from watching and working with Lewis during tho early'
:yoars of the CIO. Alinsky seon bocognizcd that one of the hardest jobs |

uf the lsader is an imaginative oné as he struggles to develop a ratienale

'for spontaneous action:

" For instance, when the first.§it—down strikes took placo,in
Flint, noe one really planned them. They were clearly a viplatien
of the law--trespassing, seizure eof private preperty. Laber leaders
ran for covor, refused to cerment, But Lewis issued a pentifical

. statement, 'a man's right to a job transcends the right- of private

property,! which sounded plausible 4
| After grhduating from tho'University of- Chicage, Alinsky re-

j‘cuived a. follvwship in~criminblogy with a first assignment to get 2 look

at crime from thc ins ide of ganps. Hc attachod himsalf to the Capcne gang P

!
,~attaining & porupoctivo from which he viewsd the gang as'a huge quasi-“‘:;

o public utility sorving the poople of Chicago. Alinsky's eclec%io lifo

' “*:during the. thirties, warking W1th gan?Sr raising meney for the Iht°r“" ~lf;;;

-ltianal Rrdrnds, v"hl*n4~*»v +ho nlight of tho Sauthern_share crappor:
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7jfi?hting for public housinv reached a turning puint in 1938 when he
wns offerwd the job as head of probation and paroln for the City of ?

Philudelphin. Security. Preqtign. Money. Zach of thoso 1nducoments L

| i'alone hns ‘becn onough to turn many a lean and hungry agitator into
a;well-fed estab}ishmegtarlan. Alingky reqected;the offer and its -
triﬁie threat for a céfoor‘of_organizing the poor~to holp thomselves.
) His‘first tar~et;zane was the Back of thé Yards area in Chicaéo;gwﬂw‘“,f

the immediate impetus was his intense hatred of fascism:

...T went into 'Back of the Yards' in Chicego. This was Upton
Sinclair's 'Jungle.' This was not the slum across the tracks.
This was the slum across the tracks fromacross the tracks. Also,

" this was the heart, inbhicago, of all the native fascist move. . "~
ments~-the Coughllnltes, the Silver Shirts, the Pelley movement...
I went In there to fight fascism. If you had asked me then what

- my profossion was, I would have told you I was a professional anti-
fascist.5 _

Alinsky's anti-fascism,)built around anti-authorifarianism, anti-racial -
superiority,,anti-oépreﬁsion, was the ideoloéical Justification for hié
movo into organizing and the first social basis on which he began,con; ‘
'structing his theory of action. | |
WbrﬁingiJIChicago and other communities between 1938 and 19&6
Alinsky refined his not?ads and expandea;hfé"theory. Then in 1946,

Alinsky's’first book,Reveille for Radicals, was published;”Sinca Alinsky

is firstly an activist and secondly a theoretician,more than one-half S
the book is concerned with the tactics ‘of building “People's 0rganizations.~
There are chapter discussions of "Native Leadorship," "Community Traditions
“fand Organizations," "Conflict. Tactics," "POpular Educatioh," and "Psych-

. fological ebservations on Mass OrganiZations." Tha book begins by asking iw“
;'f'the queationz What is a Radical? This is a basic question for Alinsky'uho

[V
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s Hi:mmswer s prefaced by pages of Fourth-.of-July rhetoric about’“v“ ?

Ameri.cans:l "They are a peeple creating a now bridge of man}d.nd in between _

the past of narrow nationalis‘gic chanvinism and the horizon of a new mane

. ind--a peonle of the world." Although the bock was written right efter

Wbrld War II, whioh deeply affected Alinsky, his belief 1qhmerican de-

- mocracy has deep historical roots--at least, as e, interprets history'

such as: S0 you are a white, native-born Protestant. Do you like people?

The American people werse, in the beginning, Revolutionaries and
“Tories.-The Amorican People ever since haVe been. Revolutionaries
‘and Tories...regardless of the labels ofjthe past and present...

The clash of Radicals, Conservatives, and Liberals which makes
up America's political history opens the door to the most funda-
mental question of What is Amerdca? How do the people of America.
feel?.There were and are a number of Amoricans--few, to be sure.-
filled with deep feelings for people. They know.that peopla are’ tha
stuff that makes up the dream of democracy.. These few Were and are
the American Radicals and the only way we can understand the Amer-
ican Radical is to understand what we mean by this feeling for and
with the people.?7

What Alinsky means by this "feeling for and with the people® is |
Bimply ‘how much one persogfeally cares about people unlike himself. He

illustrateg&he feoling by a series of examples in‘which‘Qe poees questions

He then proceeds to demonstrate how,in Spite.of protostations, the Protes-

tant (or the Irish Catholic or the Jew or the Negro or the Mexican)

~paye lip-sefvicedto the idea of equality. This:technique of confrontation

-~ in Alinsky's writing offectively involves most of his readers who will

recognize in thoemsolves at least one of the characteristics he'denouhces.

Having conf ronted his nuders with their hypocrisy, Alinsky ﬂefines the

ey Americanﬂadical as "...that unique person who actually believes what he

' says...to who tho common od 15 the greate st personal value...who gen-a*f;‘
! go R

8

i uinely and completely belioves in mankind....




.‘1 were nnother genoration of American Radicals

B "radicml" into an ideological Weltan chauunp. {

-

Alinsky outlihos American history focusing.on mon ho aould call

L 3 |

"'radicsl,"_qgr}fmnting his readers again with the "unique® way Americar;_s

havo. synthesized the alien'roots_of radicalism, Hardism, Utopian sbcfl

and expericnc65°

Where are the American Radicals? They yere with Patrick Honry
iq&he Virgina Hal of Burgossos- tliey were with Squdans in Boston;
- they were with that peer of all Amciican Radicals, Tom Paino,from
the diztribution &f Common Sense thiwupgh those dark days of the
American Rovolution... , | E

The /merican Radicals were in ti.:- colonles grimly forcing the
addition of tho Bill of Rights to ocur Constitution. They stood at,

N the side of Tom Jefferson inuhe first bip battle betwoen the Torles -

of Hamilton ﬂthbe hmerican ‘peoplc. Thcy founded and fought in_the
*Loco<Focos. 'Thoy wera inthe first wiion ctidike ir‘norica and they

- fought for the distribution of the western lands to the massos of
-people instead of the fow...They were inthe shadows of the under-

- ground railroad ﬂnd*hcy opénly rodc in the sunlight with John Brown
to H~rpers Ferry...They were with Horace Mann fighting for the ex-
tonsion of educational opportunitio ««oThey built the ‘Anerican Labor

moVGmnnto (X :
Many of their deeds are not an@hevcr will be récorded in America'’s

Hstory. They were among the grimy men in’'the dust bowl, they sweated
with ‘the share cropoers. They were at the side ofthe Okies facing
the California vigilantes. They stood and stand gefore the fury of
lynching mobs. They wore and are on the picket lines gazing unflinch-
ingly at tho throatening, flushed, angry faces of the police. 4
- dmerican Radicals are to be found whercver and whenever Amorica’

moves closor to the fulfillment of its democratic dream. Whenever

- America's hearts are breaking, these American Radfcals wWere andiare.
Americz was boqun by its Radicals,. < lho hopP “and future of America

lies with its Radicals 9
Words such as thoca COupled with hio COnnelling ner*onality enabl.ed Alinsky

to hold a s;*ouplb seminar during tho 1968 Dcmocratic Party Convention in

fﬂialibm, syndicalism, the French Rovolution,with their own conditions . - f"

10 o .

Alin ky att~mpts to oncompass all those wort5Y OE%isﬁdescriptiéhj  *

. . CFim
o M W -. -

Chicnro. He socr»t*cally pathered around him a group of . young demohstrato“s '

oo

,°n tho corner of hlchlwan and Bilbo on Fondny night telling them that thqy -



- What does tho Radical want? Ho wants a world in which the worth _ :
‘of the individual is recognizedi..a world based on the morality of-
mankind...The Radical believes that all peoples should have a high
standard of food, housing,and health...The Radical places human®™ -
"~ rights far above property rights. Ho 1s for universal,frec public
: education and recognizes this as. fundamental to.tho demowratic way
“of 1ife...Democracy to him is working from the “bottom upeseThe Radicel

believes completoly in&eal equality of opoortunity for all pooples
regardless of raco, color, or creed.il ¥
Much of what Alinfky professeo does not sound “radical." His are the words o
-used .in our.schools and churchos, by our parents and their frionds,;ty our
_peors. The difforenco s that Alinsky really believos in them and recog-
. nizes_tnc nécossity ogéhanging the prosent structures of our'liveo in
ordor to realito them. |

Thera arc many incons 1°tencies in Alinsky 5. thought which he himself
rGCognizes nnd di*niSsoa. He beliovos that 1ife is inconsistent and that . -
ono noedg flexibility in dealing with its many facets, His writings reflect

the flavor of inc naiatency which perneatos hia apnroach to organizing. They
’al S0 sugrost Alinsky's placo in the Arerican Radical tradition. In order
to discuss his pl~ce, 1t is nocossary to circunvpnt his definition of "rad- =
icil“ based on ner pcychologlcal stoangth and comnitncnt, and to consider |
nore corvonuio*il usoes of the tonn..

Althougx there 1s pgreat-disagreemont among writers about the dof-
inition of‘"f*dic:1"'and among radicals them?elvos.over the soope of the
word' meanin g, there is sufficient agreoment to permit a general definition.

e Aqudian iu one._who ndvocates sweeping changes- in the- existing laws—and%—~—

methods of_lovornmcnt Theso prOposod changes aro‘aimed at the roots of

.,

”“Tpoliticai prob1ons which 4in Marxian. torms aro thn attitudeo and tho behaviors
'iqof men, Radionle are not interested in amoliorating the symptons of docay
"‘,but in dras pmlly qltoldnn tho causos of qociotnl oonditions. RQdicniism -f%i

"rhphaeiocs roason rather,than rovorence, lthourh Radicals have oftdh boon
12

“a'rtho most emotional ‘and. 1oast rea*onablo of mon,"

X

»



’ 'f'bilitv of man.This faith in the contin“inL 1mnrovemnnh of m«n was and is‘

| centuxy Enliﬁhtrnment's faith in human roason and tha pos ible narﬂecti-

Une df tho stronves£ strains in modorn radicati"m 13 tho eighteent

L Sl R P, - ommi o

dominated by valuos derived fron the French and nmnrican Ro§olutions and’

profoundly influenced by the Industrial Revolution. The Irdustrial Revol-;?

ution shifted the cmphasis of radicaliSm to an urban orientatio.. Alinsky -

) hdlds-to the btsic'radical tenete of equality and. t#the urban orientation,

LR

.but he does not advocwte immediate chango. He is too much in the WOrld-

rlght-now to allow himsolf the ;uxury of s;mbolic suicide. Ho realizos that
radical goals have to be achicved often by non-radical, cven "anti-radical™
neans. For Alinsky tho non-radical means involve fho traditional quest
for power to ch.nro oxlsting 51tu 2tions. To furthcr understand Alinsky's
rudica*ism one must oxamine his attitude toward the use of power. |

. The ley word for an Alinsky-type orghn121nc offort is "power,"

Az he says' "o individual or organi"ation can ne‘otiatc without pouer
13

to compel nogouiatlons." The question 1s how’ one acquiras povier, and

Alinukv s answesr is through organizatiom' “To attempt to operate on good
will ra*“er tkun on a powor basis would be to attempt somethinn which
+Hc wawld haf nevar yob er“riOnced.-remembcr to mﬂke even good will

L y L

nffoctivn it wust hs mobilized into a powor unit.“

One of *He oroblems with advocating mobiliz ation for'power is the

I3

_ popular di?truwt of amassing powor. Amof‘cans, os John Kenncth Galbraithf v

points out- in L‘”TiC"n anita]i"m, aro canpht in a paradox regardino thhir

_Vieu tounrd nover bacause 1t "obviously Presont" awlward problems for a‘A“/”w

‘:c0ﬁmun¢tj v1¢ch abhors its criotence aideowu itu possession, but- values

its oxistenc ’ ALineky reE cownizes this paradox and cautions against

fallowing our tonguns to trap our minds: - o ."f‘» : f.‘;;;K

— wiF e B e

: Wb have become involved in bypaths of. confueion or aomnntics...?7“¥§
Phe ward . 'wouor! -FKie thwouph timo acquired- overtoneﬁ of sinister



corrupt avil, unhealthy immoral Hachiavellianisu, and a venerdl ,
phantasma"oria of the nethor regions.16 e

-—-For Alinsky, power is the "wory essence of 1ife, tho dynamic of life" and ;
“is found in "...actiVe citizen pacticipation pulsing upward providing a

unified strﬂnvth for a ‘common purpose of organiZation...either changing f
7

c1rcumstances or opposing change."

i

‘ Alinsky argues that those who wish to change circumstances must
develop a mass-based organization and be prepared for conflict. He is a
neoaHobbesian who objects to the consensual mystique surrounding political .
processes; for him, conflict is the route to power. Those possessing power E '
want tofretain it and often to extend the bounds of it. Those desiring"a
chango in the power balance generally lack the established criteria of money
or status and so must”mobilizo numbers. Mobilized groups representing op- o
posed interests will naturally be in conflict which Alinsky COnsiders a
healthful and necessary aspect of a community organizing activity. He is

‘supported in his prognosis by conflict analystsisuch as Lowis Coser who

points out in The Functions of Social Conflict that

Conflict with other” groups contributes to the establishment and
- reaffirmation of the group and.maintains its boundaries against the
surrounding social ‘world. 18 o -

In order to achicve a world without bounds it appears essential for many .
groups to solidify thcir identities both iﬁrelation to their own membership 4

and to thoir cvto1nal onvironmont. ‘This has been the rationalo of nation—

V"alist groupo historically and among Amorican blacks presently.

The organizor plays a significant role in procipitating and dirocting

"fa‘oommunity's“conflict‘pattern. As\Alinsky/vieWs this role,_tbotorganizer;

 is ; _ | ' . }

' '...dedioated to changlnig the character of 1ife ofa-partioular commnnity
land] has an ‘initial function of serving as an abrasive agent to rub

R S ruw;the roaentmonts of the people of the community, to fan latent»hoSb




fIlities of many of the people to the point of overt exnressions;..,‘ "Hsﬁ
to provideezchannel into which they can pour their frustration of the
past; to create a mechanism which can drdin off underlying guilt for - !
, having accepted the previous situation for so long a time. e
. When those who represent the status quo label youx:i.e the com- -
muinity organizer]-as an 'agitator' they are. completely correct, for
that is, in one wbrd, your functionw-to agitato to the point of -

e COﬂfliCt 19 . - )
An approach adVocating conflict has produced strong-reactions.. Somo

N N

of his critics compare Alindky's tactics with those of various hate groups
20
such as lynch mobs which also "rub raw the rosentments of the people."
, : \
Alinsky answers such criticism by reminfing his crities that the difference

botwoen a’"liberal" and a "radical’ is that the liberal refuses to fight -
for tho goals he profosses. During his first organizinf venture in Back of‘»"
the Yards he ran!into opposition from many liberals who, althodgh,agrééing |
vith his goals,'repudiaﬁed his tactics.They wore accordingAta Alihsky N
"ike the folks during the American Revolution who said 'America should be |
froe but not through bloodshed.'"za Whon the residents of Back of the YardsA‘
battled the ‘hugﬂ meat-pacldhg concems, they were fighting ‘for their J‘oBs bnd ?o«:
their live S Unfortunetely, the war-like rhetoric can obscure the con-~ |
structivenevs of the conflict Alinsiky: orchestrates, - B _ .;
In additiopj;o aiding in formation of identity, conflict between

groups plays a creative'social rolo~hy pnoviding a process through which
@iverse interosts are adjusted. To induce conflict iswgﬂrisk because thérm .
is no'mtnrqntGo th#t 1t:willkfomain controllable. Alinsicy rocognizes ihe
risk ha + k(g birt bolnﬂves it is worth the ghmblo if the conflict procoss

ﬁui;s in‘ho restucturing of rolationships so as to penuit the enjoymcnt :
of greater frordcm among men meoting as oquals..Only through sociai oouality o
can men determine the structure of thoir own qocial arrangcments. f; !'> . ,

THo concoPt of aOCiﬂl equality is a part of A_insry'v social morality

thmt nséumco all 5wdividualg and ‘nations act firbt to preserve theit"bwn . ,1‘

1
B
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inierosts aﬁd tkpn‘ra“i°“aliz° any action as. idealistlc. o;thihke'”it'13ul‘

e (,»A -

L S b o v

is onLy'throuah acceoting ourselvcs as we "roxlly" are that we can begin ;j”

PP

c -

~

' Thcro are two roads to to everything-«a low road and a high one. The..
high road is the ocasiest. You just talk principles and bo angelic rea
. garding thinge you don't practice. The low road is the harder, It is .
the task of making one's sclf-intoreSU behavior moral behavior. We
have behaved rorally in the world in the past fcw years because ve ‘want °
the poople of the world on our side. When you get a good moral position,
look behing it to see what 15 solf.intereost.n2

% 73 prﬁcticn “roul" norality'

s

The cyniciom of thig vicvwoiﬁt wes mitigated so.vmh\t by my discusglng tho-
question of morality with Alinsky who concoded that idealism can parallel
self—in£orost. But He belleves tha£ thé man vho iﬁtends to act iﬁ the ﬁbrld-;
as-it-is muot not be rlslod by illusions of the world-as-we-would-like-it~to-‘
bo.23 Alinsly claims a position-of moral relativism, but his moral conteﬂt?‘

is stabilized by a beliéf in the eventual manifestation of the goodnpss'of-'/

A Y

man. Fe belicvas that if men wefe__al_l.owed to iivo froe from fear and want they
/ - : .
would live in poaco.*Hb laso_belidves that oplf men with‘a sense of their‘own-l‘
worth and a respect for the commonaliiy of humanity will»bé able to create
this'nawwworld. | o | |
| r"hc*v~<ei‘<>re, the main driving force behind his push for or*anization ‘
is the efL%Ct that belonging to a group WOrkin" for a common purpose has
had onthe nen;he has organized. Frustration is transformed into,confidencc?
~vhon men rocosnizo thelr capability for CQnt*ibutién.nTHe sense of'dignityf,i
is partlculquy crucial in organizational activity among the poor whom

e

rwAlinfky warns to b(wnre of pro rans which attqck only their: economic poverty.

Wolf.rm pro"r inco thc New Daa] have naithnr redeveloped poverty ¢

areas nor even cx tszvod tho poor dnto holping thcmdelves¢,A cycle of de-;yé:';?

'”

'pondondy has bdén creatod which ensnarns its victimS'into ro*ignation nnd

apathy To drmnati 0 his warninn to the poor,Alinsky prOposed sonding Nowroes
mwmdrﬂssad in Atricdnftribal‘costﬁmes-to—rreet~VIS?ﬁrvoianteers—a¥r¢vin




>,

tChicavo. This action would have dramatized what he rofero to as’the "eol-

‘onialism" and the "Peaco Corps’ mentality" of tho poverty pr;gram.zy
Alinsky is 5ntereotod in people helping thevoelves without~the‘

1neffootive interﬁcsrcnce ﬂnnrwelfarephiles. Chnrles Silbermnn in his

book, Crieis Sn Black and White describas Alinuky's motivation in tenns~ N

" of his faith in peoplo:

f,The ossential differonco betweon Alinhsky and his enemles is that.
Minsky really believes in democracy; he really Helieves that the help-
less, the poor, the~badly-educated can solve their own problems: E & S
given the chance and the means; he really belicves that the poor and ,
uneducated, no less tha.rfthe rich mdeducated, have the right to: decide
how thoir lives should be run and what services shouldte offored to
. them instead of bolng ministered to like children.25 .

This faith in democr*cy and in the people's nbilitj to “make 1t" is pecul-
'iany American anqmany might doubt its radiczlness, Yet Alinsky's belief and
devotion is radicaly qemdcrﬂcy is stili a radicael idoa in a wnrld where

~wo often confuse images with realities, words with ~ctions. Alinsky's bOIief

in self-interested democracy unifies his views on the use of - the pow5;7;onflicf
| model in organizinr and the povition of morality and welfare in the phil. )

osophy underlying his methodology. ‘ IR "‘?’
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. CEHAPTERII - - . e
| DHE ALINSKY HET/OD OF ORGANIZING: THREE CASE ‘swf)i*r:s "

Tho Alinsky method of communit vy organirinﬁ has two distinct ) ‘ f'< '

elemonts. One, tho "Alinqky.tyno protest" is "an\GXDlosive mixturo of el

rigid dis cipline, brilliant showmanship, and a street fightor's invtinct
b

for ruthlessly exploiting his enomy's woaknoss, ™ Tho socond, modelled."
.after trade.undon drgaﬁization'methods, involvos the hard work.of'rcé;
,qcnizihg interests,. soeking out indigenous leaders, and building an
drganiu ation uhooe power is viewed as logitinatc by the larper COM-
munit". It ig dlfficult to discuss these two components SOparately'bo-:
causa thny are woven into the orﬂanioational patteln according to 51t-
uat10nal nocessity. Somo organizaiional situatlonswneed tho polarizin"

effeét of "rubbing rav tho sores of discontent® while others with well.

defined resentments noed leaders. . . , ‘ o

Another distinctive feature of fhe A;insky mathod as mentioned -

in the pravious chaptor is&the uso of military lanpnage. As Silberman

points out,sach language is appropriatesfor groups engaged in "war-like"

strugeles for .

essthe only way to bulld an amy is by winning a few victories.
But how do you pgadn a victory before you have an army? The only .-
" method over dovised is guerrilla warfaro: to avold afixed battle )
wherce tho forces are arrayed and where tho new_amy's._ weakness R
would becomo visible, and to. concentrate instoad on hit-and-run '
tactics desijned to gain small but measurable victories. Hence the . °
.. emphasis on such dramatic actions as parades and rent strikes whosc ‘
. mmﬂ objoctivo io to creato a sonse of solidgrity and community.z R
¥ o

Althouuh Al;nsky'" nl of,community solidarity and hismuar on-powerhfii

- los noss has baen Co-ﬂptcd intothe rubric of the fcdoral welfare pru-=ba-; i1;'

S BRI U

grams, tHere is a convinuinv mistruat of his tactics. Ag has baen sug.t'

e
oo
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- ,' ~

; gosted, there is no set pautern for each of his organirational ef;orﬁs. |

'lThcro aro, howeve;}7tactical guidclines which can1x>aonlicd in oxder to

ul’ill ~h0 folloving criteria of an Alinsky or tion°

( ) It is rootad inthe local tradition, the loca l'ihdihonous loader~

(v)

-—-—ghlpy the local organizations 1nd agencies, and,in short, the

local peonla.

Its energy or driving force is renerated by tho solf-interest
of the local rusidentv foir the wolfaro of their children and

- themselvoa,

()

" that series of comrion afrocments which results in the develop-

(@

(h)
. . . izntion itself proceeds m:the idea of channeling the many diverse

Its prosram for action develops hand in hand with tho organ-
ization of the community council. The program is in actual fact

ment of the local organization.

It 1s a program arising out of tho local peonle carrying with it
the 'direct partlcination of practically all the organlzations
in apartionlar area. It invelves a substantial dogree of indi-
vidual citizen participation; a constant day+to day flow of vol-

untesr activities and the dally funectioning oﬂhumerous local com- -

(o)

mitteos charged with 8nocific short-term functions,

It constantly emphasizes the functional.relationship'between proba
lens and therefore its program is as broad as the social horizon

of the community. It avoids, at all costs, circumseribed and seg-

mental programs which in turn attract the supnort of only a seg-

~ mont of tho local population.

(£)

It recognizos that a democratic society is one which re*ponds to
popilar pressures, and therefore realistically operates on the

' basis of pressure,For the same »eason it does.not shy away from
.involvomont in ‘matters of contrOVérsy.

(g)y'

It concentratas on the utilization of indlpenous 1ndividuala,

Vho, Af not loaders at tho beginninr, an bo developed into leaders. . .

It gdves priority to the significanco of self-interost, The organ- ‘

forces of self_interest within'the-community into a common dir-
ection for thn common pgood and at the same time- rBSpGOtS the

' autonomy cf individuals and organizations.

It bocomes completoly. self-financed at:the end of approximatelyf”*“‘*fﬁ
three years, This not only testifies to its répresentative character

in that the local residents support their own organization, finan-

~ clally, but insures to the lotal council the aoid teat of inde-

* pendence: “"the’ ability to pay one's way.'3 e >: $.¥

i
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Di§ou§§iﬁg Aiinsky's~vaotios apart from his acdtions is like discu351ng b
current theories of intemation&l ralations vithont mentioning Vietnam
Wb will confider three of the organizations which Alinsky helped,build.
‘ : The first of the three is the Back of the Yards Neighborhood Conncil
ALW which is the prototype commnnity organization dating baﬁk to the late 1930'3.
Alinsky's involvoment with the Council led to tho establiskment of the
Industrial Areas Foundation which subsequently coordinated other organizing
activities. One of the’moot important of these was The Wbodlann(Organizationi
a black community gron; inbhicogo. Alinsky frequently onooontons‘blaoks wno (
| view Alinsky's efforts as just one more example of wnito man's power politids
| - gamo. He tells such' cr?tics that,"Sunglasses, Swahili, and soul food won't
. win power for b‘lacks."'L Thirdly,we will look at the organizntional'prob;"“%”ff”
' ioms involved in the.Rochester black community's corfrontation with the o
Kodok Company. |
THE BACK OF THE YARDS NEIGHBORHO0OD COUNCIL

Upton Sinclair's novel , Tho Junggo, focused attention on“the
'stocgyards in Chicago and-the deplorable conditions of life in-the_area
‘surrounding the Yordo. This area, Back of tho Yards: was blgamously wedded
to the meat-packing industr& and the Roman Catholio Churche The meat fac~ |
tories provided Jobs and the Church minf%torod to the spiritual and sooial‘
needs of its pmrichone s« The waves of Polish, Slovak, and Irish immigrants
+ beforo World Wy I’and Moxican imminration aftor,suppliod both workers and
parishonersi Tho imudgrants ,ai_sb successively lowered the wage scale and
: fQ;EAAAtea tno'Churcn into bickering nationalistio divisions. The,area's
depressod economy Was accompanied by aoute environmental problams uuoh as -
. overcrowded h\using, insufficient sanitation, unpaved sﬁreets, faw r°°-~5\

roational facilitirs, ‘high delinquoncy and crime rataéywag;gnadequate

sohools. AJinsk} romambers thaiBaok of«tho Yardsva “the.nndir of’Amenioanw d
 Slims, warse Hon Hnrlm PR EEEe - 0 F RS S




G Alinsky's oxperiencas in tho Back of'the Yards formed tho basis ‘
;A for hia approach to organizing, but thog,are difficult to traoe. Host of

the information related to Alinsky's role in the formulation of . the Neivh~

. torhood Council comes from‘Alinsky. He gives a third person nccount;inﬁ; L

Rovaille for Ra61C1lq, and he 1s alwayo roady to rwminisco sbout hat €Xm

_ perience., Evelyn ZygmuntowiC"'° account of the- fornation of the Council, - -
'which 1s considered Mauthoritative" by tho presont mnmbero of the Council; ‘
does not montion Alins&y onco by name exc0pt in the bibliopgraphy. dhqn
questioned about tho omission in the Zymmuntowicz thesis, Alinsky attrib;E
uted.if to his creat succoss in building an organi;ation‘whicﬁ did no¥

——need him.7 That Alinsky participated in the organizingland ﬁhat his oaru'

ticipotion led to the’dcvoloomont of his orgdﬁizational“strategy is unde.

batable., It is rencrthy accented*mnon” orzanizers, reporters, and aca- X

demics that Alinskv was the movina force behind the strugcle.'A ekamina+ion

of the availnblo matorial about the Council's formatLon affirms that .
assumption. - . '
Tho oi'vanization of the Back of the Yards bcban at a meoting in the
;loctl YhCL to plen a community. recreatlonal prorram. Beforo ths mooting :
in the Spring of 1939 the Back of the Yﬁr@s had_been the scone of various
comnunity projects initiated by oeftlemoht hou:os, tho’CHhrch and unionsfi
ého Packinchouze Vox.rrs Orzanir ing Comiittne, an nffiliato of tho CIO,

bcgan Ongnluiﬂg tho ‘employees of SwiLt Arnouz, WiTson, and the other

moat housos with rclatively 1ittlo opposition. The lack of manageihent oP~

poaition mipht have be*n anticioated sinco by tho late 1930'3 many of tho

;; <comﬂdaies startod *oving out of the Chicaco Yards. The succoss of the untonﬂ,

r
brgani inﬁhﬂﬂCOura~ed others both in nnd out of tho community. A non-res-

nt socidl worker 1nitiated the meotinb at the YhCA out of which onme tha
'tm% Afomumly f’ﬂngmt v = Sl

o




| For fifty years we have waited for someone to offer a solutione "
but nothing--has haprened. Today we know that we ourseclves must face
and solVve these problems. We know what poor housiny; unemployment, ..
_ and Juvenile delinquency means; and we. are suro that 1f a way is to
be found wo can and.mst find it. - :
o - We have stopped waiting. We churchmen, businessmen, and union men
" have formod the Back of the Yards Neighborhood Council. This Council -
'.is inviting ropresontatives of all the organizations--church, business,
social, fraternal,+and labor to particlapte in a confercnce...to thor-.
oughly discuss the problems of joint action which can effectively
attack tho evils of disease, bad housing, crims,and. punishment.8

RN

~ Alinsky who helped draft_tho_Call continued using his straight-
forward; scIf-intcrost approach to convince the community that working to-.

gether was the ouly hope for them. For‘éxample,he nover approached a patboiic’:

priest infterms of Christian ethics but on the basis of self-interest such . j
9 . s
- as the uolfare of*hls Church even its phys ical property. Alinsky's'rec- 3

ognition of the Catholic Church as an "1ntegral and dynamic factor in the ~7ji

L aNT

experienco and lives of the people™ won him tho °uooort of the Senior Aux. "y
10 )

ilia:y Bi”hop of Chicago, the Most Reverend Bernard. J. Shiel, D.D. His e
. support helped bring toflether the conflicting nationalistic Catholic:
'“ﬁgurches; Then hostility between the Church and the unions lessened as

both ‘recognized the'noces sity of cooperation. Tho primary question was,
howevor, Meooperation” for what? The By-Law* of the Council (adopted May, N

1939) 1dealistically stated that ~ - I
J : N e

eeothis org nization is founded for the purpose o f uniting all organ—,,,
izations within the community knovn as 'Back of the Yards'! in order
to promote the welfare of all residonts of that community regardless
of their race, color, or creed, so that they may all have the oppor~

~ tunity to find health, happinoss and security through the domocratic o
way of . lifo.ll : . ‘ ‘.fh;,ﬂgg

- - D

B Alinsky romoﬁbors tho atmosphere in tho neiphborhood as - “’

eesa holl holo of hate...‘”'d’° : : S
When poople talk about Back of the Yards todaf, somo of thom uze

_ 1ines like 'rub resertments raw' to describo my érganizing mthods. Mow': ’
o - .do you think when I went in there or when I go into a Negro community ..
today I havo to tell them that tiey're discriminated. against? Do you -
. think I po in thore and et them.angry? Don't you think. they have 0.
‘scntmnntw to berin with, and how much raver can I rub thum?... 5o




What hnppens when we come in? We say.'Look, yru don't have to
" tgke this; thords 1s something you can do about it. You can get Jobs,
you can broak the Segregation patterns. But you have to:have power to
do it, and you'll only get it through organization. Because power
'just goes to two poles-~to those who've got money, and those who've.

: 10. You haven't got money, so your own fellowmen are your .
‘é? Qﬂ BN PP GHUETE MG MM SRS PR S A SQURLBLRE. BDOUL . ACess o .
o A o

uro active., And all of a sudden you stand upse
“That's what haooened in ‘Back Of the Yardg.lz

The process of "ﬂtanding upf‘howeven took time. ’ ' o O

Tho Neighborhood‘Council's two immediate "goals, to achleve economic i;y
-‘socurity and to inorove the local environmont, cataoultod it into a\;éwer - ?1.
g struggle vith the meat compnaies,.Vigorous activity stalled during dbrld.war
II becasue thero were few groups ready to follow John 1. Le.vj_s'«~ lead and
interofere in any way with the war efLort During the War the Council did

solidify its support anong all. groups it constitutionnlly reprosented. Organ-

‘ized business,for example, had been catalogued among the moembers of tho ' "iﬁ
Council but did not officially form The Back of the Yards;Businessmen's .
Association until 1945, Local residents were kept inférmed of each othor's

‘resentments through a comunity heﬁSpaper, the Back of the Yards Journal.

M,Thé Journal still operates on a cooperative basis_wifh éhé;gyner and 2 e
‘spocihlwﬁgzrd of covernors,irepresentative of the Coﬁﬁéil, controlling the j:'
‘weekly paper's policy. v k -
The organination gf the Couné¢l and its oarly achievemen*' in con-
solidating no:nr ~articularly impressed Bi°h0p Sholl. After the fi:ﬂst annual
Commugity Confresg in 10LO he described-it as “one of the most vi;id demog- E'

_ strations of tho aumocratic process. that I have evor wibnessed. : Bishop- s~¥'

- ShoTl. enthusinsticaLly introduced Alinsky tharshall Field who euggostad to

4/‘Alinsky that he carry his model and ideas of orpani ing to other areas of

\ the country-bg'means ‘of a tnx-eyempt foundation. When Alingky'was convinced

*that Field Qhat did noéywant him out of Chicago, ho accepted the position o
'04 FY?fvsz@ U1r@ctgw»@F the,Tndnftriﬂ! Areas Foundation (IAF) working‘wifhg &F




a boginning capito.l of $15,ooo.14’ g | o - J o )
: : The Counoil moved into action after the War by fully supporting ;{“;..
‘the Packinghouse Strike of 1946,provid1ng the community with an opportunity
to mobilize financial, medical, and moral. help for the strikers. Coordinated
ﬁthrough the Council, ‘the Churchos opened | soup lines and child care centers;if
businessmen suppliod food; 1andlords ignored unpaid rents,. hysicians of-.éie

J,fered freekserV1oes.15*The community backing of the- strike resulted both

in a pood sctilement for the workers and in - va more powerful Voice for the .

Council.,

- The Tllinois legislature heard that loud voice when the Council

' voted in 1948 to'lead a city;wide sales tax strike against the state ad.
16 )

ministration's proposed cut in ADC funds. . The state House of Representatives :
admitted to having been swayed by public pressure directed by the Council’ |

‘and restored the funds. ‘

As the Council's political sophistication'increaSed, it moved beyond -
tho_tactical levol of demonstrating community soiidarity, nein%ulating.public
pressuse Vand threatening unc00perativefresidents with ostracism. In a 1949 s m
confrontation with the city's Health ang Building Commissioners over its

o enforcement of the housing codes, the Council's Hou51ng Committee compilod
!
enough statistics 'to embarrass the housing authorities and prepared to

oF

rolease them to the: newspapers. As a threat is often as effectivo as action,

houses Wwere repaired. f _ o _ R f~;:
'I‘ho Council also. took legal action ngainst the Penns'ylvania Raiiroad R
" on behalf .of the residents whose healtheand.property'were damaged from en- .

- gine smoke/and against the meat faotories whose stenoh fouled the air,‘?he fiff

| Railroa.d was fined by the Murd.cipal Court of Chicawo and’ the packers were i

-

/17
foroed to construot buildings to house their garbage.;ff:f““




. an educational,funotion by carefully BXplaining every project to the res-

idents. Occasionally the educative process was, an end in itself as in the -

- C&SB

thercommunity. During the Spring of 1945 nmutrition was discussed at union

meetings,.in Sunday sermpns, and at school assemblieo. No . resident oould_‘:

movc

More

as the creation of a local credit union. Althouvh financial experts ex-
plained the credit operation, the union was managed by Council members who

gained their expertise through action.

essential in any community action projoct was summed up in the 1948

Annual Report of the Execitive Secretary.

N

“underlying cach individual achievemnet is the thread of the most.im-
~ement in democracy, By that I mean particination. I mean the recog-

" nition on the part,of the pcople that democracy-is a way of life which-
- can only be sustained through the p#tt of the people. Only when the

~ for justice and brotherhood of man by thousands of our people.20 -

has often been. realizad as the carefully nurtured community power in Bnck
of the: Yards affected the city, the stato, and even the nation. However, much

of ‘the community'e inf]uence is traceable not to’ its "burning pnssioh” but

to its most illustrious resident, Hayer Richard J. Dalqy. ??ifiujt;;:i'

~ The imoortance of popular participatlon in the Council‘s activities,sfit;

- o

A

.In addition to‘ench of its varied actiVities, the Council aseumed

of the Council's efforts to introduce basic’ facts of nitrition to

»
thrcuah his neighborhood without beinp reminded to drink his orange juice.

‘,\.' . |-\ ﬁ ' v . {

often the educational program was directed toward Specific actionq.such 'i:

19

. e

While the achievements of the Council are great in themselvés,

portant objective that we are workdng toward...the most important el-

péople recognize that theirs is the decision, the right, and the duty

to shape their own life, only then will democracy expand and grow. =
That is shy the cardinal keynote of the Back of the Yards Neighborhood
Council is: 'We, the people will work out our own destiny.! It is for - |
this reasonithat I am asldng you to koep in mind clearly that every
single achievemiat which I can report tonight has behind it a history
of participation, of fighting and of awakening of a burning passion

For the last. thirty years the hope exprﬁosed by the Council's motto R




‘ hayor Dalqy’s assumpfion of political power in the oarly 1950'
Kfzicuriously par&llols the Council's growth in power. Vany of the Hayor'

',staff are algo residents and share the Mayor's loy.lty to the neiahbor.

P K

”h‘hood. Whatever elso ono may S&j about Daley, he hus a genhine concern

for tho tforgotten (wbite?) manyand alnost echoe Alinsky rhetoric: whon

speaking abont tho Council. As he said in~1956,

«ooIf we had in evéry nelghborhood, in every commnity, an-organization
such as yours we would have a much better city...The efforts to solve, *
our problems must come from the leadership of the community which is
so excellently displayed in your rpreat organization. The leadership

and the solution must come from a willingness of the peoplo to par-
ticipate in solving their problems. No govcrnnental body...will reo-

.80lve these problems alone.
«eovhat a groat picture of the final essence of American govermment

this presonts. The businessmen, the religisus leaders, the tedchers,
all sitting down together, all trying to find.tho answers, trying to
do something to help bettor thelr coﬂrunity.Zi | :

Such words from the Chicago political establishment are anathoma to

‘Alinsky not only because of his habi tual antl_establishment stance but also

'because of ‘oresent condltions in Back of the Yards. The lower‘class white ‘{1 .
workers in the area feel threatoned by the accelerating pace of social
: change. Theyffoaf the“Loss‘of theirhfactony gr clerical Jjobs to automatiohf
ard their'hohes*ﬁ.ﬁegroes. The Counoil's abllity. to fulfill most of the -
rosidential néeds had locked the noighb:rho‘od~'50 that fow residents ever
leave, One criticisn of the Alinsky‘mothod is that.Such st:ohg‘community /
organizations*hond to ™ail down™ a neirhborhood, retarding sociai hndi
politiénl’do?clorwent , | N .?: . '1‘ . N
The co}10ct1ve nunifostation of such retardation is reaqtionany,
'f se?tﬁgationist DOlitiCuo Alinsky rocovnizod pUCh tendonctes iqkhe-Autumh
| 1‘6f 1968 when>hcua1ked *hrough thc noighborhood seeing dnllace postors and

‘ 23
.ndhito Powﬂr" slogans on fenceg awicar bumpers.  The Council's social

~~worker, Phyll¢u Ryzn, attributos much of the frustration in the area to”_.f

“j‘thﬁ younger rosidents who cften do not oven know about the Council and itu

B A TR



‘ : "’f‘ i "’, S 2“ ' : - - s
e univei-'salist crbdo. ’ Alinsky remonbers that vnany young people from the.
,yqrds area fomed a crypto-fascist cadre in the late 1930'3.“He foupht

-

L ,arrainst and for them oncejand nay do so a'rain.

r--‘" .
¥

rrim‘.'.bom}um ORGMZATION
; The obstacles confronting Alinsky in or*anizing the- Back of the
‘Yavds were mitipatod by several factors. The Roman Catholic Church as well
" as the meat industry providod a cohesiyoness to tho community which facil.
itated ntten-pts at mobiliz'auion. Various -'socizﬂ. oressuréS“ a“ccompan‘jing
" the Depression ooened possibilities for entranco into the political. struc-
ture to groups ouCh as labor. The Depression itself produced widespread f (/‘

"questioning of the assumptions underlying e:d.sting social conditions which

legitimized popular efforts to change-thems And thoe War yoars were good P

A"

."on’é's for organizing simultaneously againsf. fascism at home as well as
engenderina co'mmnity Spirit. A'il in all, many of the probleuxs associated
with commu.nity orﬂaniuinb in the 1960'3 wore not cause for andety in
Back of the Yards. There ‘was, for example, little. questioning of the 'cra..
ditionad.ly accepted meaning of "community" as "a group whose members occupy o
¥ {;iven territory within which the ‘total round: of, 1ife can be pursuod. =
Tho rapidity of social chnnge in modern Ambricé. has not merely altered the

. Prﬁvious‘doscription“put has rondcrod it‘inaoplicnbLo. S

 Tts inapplicability, however, was not fully appuren:t as Alinsicy con-
tinued his or"anizing offorts through tho 19501 s, Operating with:torrie -
torially dofined ns"umlations, he a.ppliod his model to poor arens a.ll over
the world. There is little in!‘ormation regarding the aotual orgard.zing sitQ

ua’cions betwocn 19446 - and 1960 and Alinslq’ is vague about thom. One of the :...

most si{mificant of IAF's efi‘orts durina these Jears is the Comunity |



-;;Servico Orcanization, a coa%iton of approxinately thirty Hexican-Americanﬁri'ff“
BE 2 ‘““f E R
= comunities in Cnlifornia. ~ Alins ky often ':orked through the Catholie

’ !Church and at tho urging of his friend Jacques Maritain oven. consulted with
- - 27 J
the Vatic:m about devolopnent problems in "out"xem Italy. A small group

Mfof ornanizeru including, Caesar Chavez, of quifornia grqpe strike fame,-~v

" and Nicholas von Hoff1an, now an editor of the Vashincton Post, vere trained o
during tho 1950'5. Alinsky's baso of opora ttons, the IAF, remained in Chi-w;:”v
| cago, and- his involvenents thero led eventually to organizing the hoodlawn .
!'sootion of Chicarp. The organization of Woodlawm typifies many of the pmb-.
} le-ns of the 1960's ju.,t as Back ‘of the Yards did in:the 193o's. It also.

fillustrates changes in Alinsky's theory and techniquo which are cruc;al-.;~f?
~‘to ‘an undﬂruuandinv of his eVOlving oOCiO/pOlitlbll philosophy.. | -

Overcrowded delapidated housiq gy an increasinc crime rate, high
unemplojment, characteriued Woodlawn in 1960 as "the sort of obsolescent,
decaying, crowdod neighborhood which social workers and clty plnnners
assume can never heln it;self."28 With its predominantly black population, J';“
Wbodlawn oxemolified the disorvanized anomlc areas resulting £rom méssive o
Negro mi'-ration to northern cities, The demrioration of tho cormnunity,

v

V.loc tod in an ob’ong area south of the University of Chicago, began during '

the Depresgion and accclereted aftpr WOrld War IX, so that by 1960 the only

peoglo bcn°fittinv from tho area were absentee slum landlords. Hany groups,‘ o

‘ oséacially ninisters, tried to "stem the tide of slum culture" but with
29 . g . .
fvery limitod success,

The neighborhood's problems_wore conpoundod by the threat of nfban

t;renewal. Tho Chicgvo Drfender, a Iegro nowSpaper, in itu seriea entitlelw

Tho Battle of Woodlam" charactarized the threat as follows.




[

In tho century since the Ne"ro won freedon from slavery in America,',ﬂ
o the battle for frecdom has never ceased and a vorlety of racial organ~ =

) ﬁf-izations has run the gauntlet of devious bans.f.to keoo the Nogro less
‘ thun a free and equal Amsricane.. -
" But nothing has been moro difficult to contcnd with than the’ newest :
strategy of racizl discrimination introduced in the past decadeses T

OptY: £ n ren ALY B KWas Besn AYPLrent-t My FR g MAKANES 1@8 -
1doa®FE 53519 4 tear down the slums %Ld build new homes.,. -

~ But the etperionce of a decade has demonstratad ‘boyond doubt that
in many cases urban renewal has meant Nagro removale..

And increasingly as urban renewal spread, the question in the com-
munity has been: how do you fight a bulldozer and crane?30

: How,indeed, are bulldozers and cranes halted when they move with tha- onQ

: couragement ‘of such powerful forces as a city administration and a univer.
sity behind them?

‘In- the Spring of 1959 this- question brought topether a group: of three f
Protestant ministers and one Catholic priest doternined to do whatever they

could to- preserve the commnity. The action of these religious leaders “as.;wi'

RS

a.ndieata.\re of their timoa. Ae Alinsky obsorved in 1965:

The biggest change I've seen in the twenty years or so -that I've )

besn involved in soclal action is the role tho churches are playing. ~
- Back in the 1930's and 40's an organizer might expect to got some

help from the CIO or from a few progressive AFL .unions. There wasn't

a church in sight. But today they have really moved into the social
. arena, the political arena. They have taken over the position organ-

ized labor had a generation ago. They are the big dominant force in

ocivil righto.31 b

o

Tlhus, Alinsky was hardly surprised when the clergymen approachsd him for
help. He turned avay the priginal small group, tolling them to return when

they had a more rOpresentativo comnitte and sufficient finanoial resources -

to suonort organiuing activity.

The emphasis on financing is Alinsky's version of the "sink or swim"f_7”

| doctrine. A community whioh ‘oan first organizo to aohieve finanoial inde-;rkf-':

pendenco has already begun to fight. The clergymen returned as members of
the Greater‘woodlawn Pastors Alliance with support from many secular groups?
and with grants from the Catholic Archdiocose of Chioago, the United Pres-
| bvterinn Board of Miewions and the Emil Schwnrtzhaupt Foundation. In additio“




{ns pev

o .

USRS,

fisuadedﬁto nove into thelmiasma of black.inequality, white racism, city ~.mm_o;o
politics, university seli‘ishness, and fedoral indii‘ference. e L PR

. But just how'does one organize a miasma? The erganizinv followed

' the flexible pattern of first sending IAF field/mnn into the neighborhood

o e

to discover grievances, and to- soot tho elusive " ndi genous™" leaders, and

‘then bringing the leaders together to plan action inVolving the community‘

«
b}

in a demonstr tion of power. Nicholas von Hoffmnn, the original field Yop= ‘3-

resentative, answors the question nbout beginning offhandodly‘ "I found m3361f
32 :

.

at ‘the corner of Sixty-third and Kimbnrk and I looked nround.

Fufle Von Hoffman elaborated ‘on his views during a conversation with the
adthor, bt he found it difficult to verbalité the procoss whoreby a _Q

- 33 R
'1"loader" ie recognized. He stressed the importance of listening to people

as one attempts to get the “feel" of an area, but, as with most suooessfml- .t
:organizers, he finally relied on his impressions and intuitiOns, Von Hof— |
1 fman remembers the primary problem in organizing woodlawn was the laok of .
' community leadership among.the bleck residents. That”blacks themselves rec- ;

ognizedﬂthe vold was pointed out by a staff member of the original Temp;
' orary Wbodlawn Organization (TWO) in exglaining the primary aim of TWO 3

We're trying to say to Negroes across the city, once you wake up
and start fighting back for true representation and begin to criticize
and go ‘aftor the next politiclans who do not stand for what you want, .
~ then othor lNamroes who have beeon intimidated .and frightened will over-
- come their fearse. .
- Once a small group of Negroes really are emancipated--psychologically
... and fundamentally emancipated--and begin to fight without fear for their
full- constitutional rights you'll have more than the seeds of a gen- -
oral’ social rovolution. You'll havo tho boginning of one.34 e :

dDediCated to "fighting back" the reoruited leaders had to devise a strateg?‘

during the Spring of 1960 i‘or T'n’o's memborshin which b;y' then included approx- : g

| imately siAty'local bueinesses, fifty block clube and thsrty churches‘re

o g :
"resented st 1qut fbrdy'fuoassnd of Loodlawn‘s one-hundred thouvand residenvsag




o 'f}.‘l‘iﬁ's i‘irsf: v>z~ojzacn‘:. Was a "Square Deat campalim t6 imdlbduht R

new' Code" of Businevs Tthics coverlng credi* pr‘xct...ces, pr!.cing, and
ad"ertisine. Du*ing the oarly canvass.mg of tbe neighborhood to dis.. o

wvap grievmcos,——von Hof; man-—and—ouhers had- bcard*ﬂany ‘complaints 'I'e-“;"‘“‘“w ==

ot i s

garding' tho localmerchants who overchar'red and’ short woighted 'cheir '
‘customers' purchases, Thi., type of complaint was one of the more "visible"

e

resontments’ :md could serve as a focus for an initial organi ing attempt
};(os:;t of the merchints ;at*onizcd by the community were in the .area and
cou]_d be directly affcctori through economic prossuro. The Souare Deal
carmaign was publici"ed by a big pa.radc through tho ‘Joocllavm shopping ~ ;
‘.district and by public weighings of pac}’agee su"occted of being failsoly )
} marked.JS Chéef:inﬂ merchants agreed to comply with the Code, and thoir "'
capittﬂ.ation impresced the residonts with T s effoctivoness. o
| 5 " What TW0 really neodod, according to the Alinsky prescrintion,

"Vias an enemy in order to translate community interost into community\ action. .ﬁ
" The Univo‘rsity of Chicago unwittingly fulfilled that rfle wlth its an- ) |
nounccment on .;uly 19, 1960, that it intended to e;c:.end its cempus south o

" into Wo-)dl:vm. Thero had baen a hiftory of hostility betwoen the?niver.- |
sity and tho- COm:'\mit" over the Univarsi ty's Negfo rew:ova.l tactics; in othér .'
south sido aress, Lnd over its pencral disdain for the problems omblcck

.slums. The. U:r‘.vcr.,iuy, for'its part, saw itself as ono of the iggz first— .
_rato att:-:.bute., of the entire city necos.,arily possessing a longer-rango :

vision than- tnnt held by a preseqt.oriented pOpUlace. The University, uith

| the suppo~t of the Ha,,ror and bus iness gmu-).;, was accustomed to having itsh" o

"way and ex.pected no more’ than a few protesto in resDonse to its announcement."

Bsfqr“- the croation oi‘ T'.JO them had bcen few protests, Ono of ‘th

‘w

is i’cs pervasive e?afhvsg, ThOSO Who 11"3 in«our 51“’“




;they are on theﬁbottom of the social scale but that they often have more ; ;

cto lose from bucking the system than their middle class counterparts.~:f

Personal cxnﬂrience with city politics in Chicago dUrinc the 3 _years. 1960~'*le;f;

,,,,,,, % .
Lo

i e o e et e e S

g

‘,196b demonstrated to .mo the arbitrary power wniéh rany politicians hold ‘;f?‘lgi
’ over their constituents. ﬂelfare checks can be ‘withheld because of "Uqaccept-v ‘

" able behavior." The precinct Cﬂbuain carefully tours his neighborhood before f

},\A_“

each election reminding evoryono how to. VOte. Hou cowld -an- indiVidunl"—

if supported by friends, risk the loss of a patronage job for some dbstract ‘i-

principle when ‘the tangible fact of a family's needs facod him? .
Silborman snmmnrizes the conditions afflicting WQOdlawn and: still

affecting our nation's siums. . o ~ .': : j;

Quite freqhonely, therefore, the apathy that characterizes tcd
the slum ropresents what in wany ways is a realistic responso to a
" hostile enviromment. But realistic or not, the adjustment that is
roached is one of surrender to the existing conditions and abdication -
of .any hope of change. The result is a community seothing with inartica .
ulate resentments and dormant hostilities reprossed for safety's sake,
but which break out every now and then in some explosion of deviant =~ ' -
or irrational behavior. The slum dwellers aro incapable of acting, or .
-even Joininp, until these suppressed resentments,and hostilities are
brought to the surface.where thoy can be seen as problems--i.e. as a
condition you can do something about.37

-

- TW0's indtial 1rticulation of res"entnents egainst the University _

~was not an instance of "rubbinw raw the sores of dis content.” Representing
I

, the community, it merely'acked the University for more detailed plans of its .
land needs bccvase mor? than fiftecn-thousand people vere involvod in any

'~ernansion. The Univnrsfty insensitively ref\.sed the request. ™0 then de- '

mandod that 919 usually acquiescent ‘city defer its approval of the Univer-ggte

s ~.~r——‘

(}sity nlans untll C1ty olanners*wogked out a comprehcnsive proépectus'on

i 38 e
ifCommission Bearing. The demands, threats, and demoustration““rea d



appreval. i

The Univorsity, probably'w1th priVate assurances from the city ,ﬂﬂ;»m;iﬂ

»

officmals, still did not the T@D seriously an?(conoinued alienating the 1»44.

o s gk

wbodlawn residents. One example of their political ineptitude occurred xn

the treatment accorded local businossmen. Bu51nesqnon are not usually
l the ardcnt-backers,of community action since it is_aimed’at the sggggg i.’
. quo that s'u;i'norts them,' but ofter being insulted by Spokesnen £ rom the ',',
University at an informational gathering called to expluin the proposed &
'-'eXpansion, the Woodlawn Businessman's Association voted unanimously to join

39
TWD's fight, With thozr plans blocked and the forces of the community

ur“&yed against them,the University or Chicago 1aunchod a smear campaign_i

N

‘against Alinsky and tho LiF. A g
o f Tho attack, outlined in. Silberman and other articles,*was—a—strenge ewz
g one to launch in Chicago as its primary thrust concerned the IAF's involve-ihih

ment with the Catholic Church. In a city whosc lea‘ership is publicly :

. Roman Catholic, it makes little sense to fault a man for being "involved"
: with tho Church. It is true, as University publicity men pointedrout to

the citv nevspapors, that Cetholic groupS‘had aided Alinsky's work since' ;4
, = 1940, but never ‘under the delusion that they were niding a "hate® distrib—
uter ne:_;ifzir 2 Catho,ic conspiracy to foil interration.uO‘Both of those
,charges wero echoes of ‘ones that nlinsky had heard before and answered beforO.,

He once ﬂeain ooin+od to the rocord of the Archdiocese in the advocacy

oP integrauion. Mons ignor John Jo Egan, director of the office of Urban

<:£ff5irs of the Cataolic Bish0p of Chic*ﬂo, had challenned one ofvthe Univer-?_f

Sity's former urban renewal plans ‘thus incurring that institution"
b A o r

tﬂ.‘i‘ty -
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' Honsignor Egan vigorously dei‘onded M.insky from tho University

nttack ahd sum:!xed up the attitudes of many religious leaders who have e *‘"

supported M.in,ﬁcy in tbe following resnonse to a ouostion about why he m

.had.workedwiththeIAF' o / et

- - N - J B
L 2

SRR N .,...,.,l,

B i E e SR .

We' i‘elt the Church had to involve horself in helping people develop
- the tools which would enable them to come to grips with the serious
" sconomic, social, and morsal problems which were affecting their lives,
families, and communities.

.We also knew that there was needed a tool which would enable them to
participate in a dignified way in the democratic process and which would
‘gAive them the training necessary for achleving in action the meaning of -
the democratic way of life and of realizing their human and' divin'e:' d.ig-,
hity.

.The Industrial Areas Foundation appeared to us to be’ the only organ-' :
ized force with the skill, experience, and integrity to supply these ‘
tools and organize in nolghborhoods which had such a dGSperate need for \‘
them. b2 -

"VMdSt I:°p°rt5 °b°‘1t the development of TiO stross the ecumenioal natura of : ]

the undertaldng. And Alinsky credits himsolf with being the second most imf-

portant Jew 4in the history of Christia.nity.uj, - R AN
'I'ID'S fipht with the University-had implications for subsequent ‘

oommunity action programs because it directly questionedﬁhe concept of - bur.- E

eaucratically-controlled soc1al planning. Y“hen the City Plan Ccmnission came

up with its comorehensive proaram for ;ho Woodlawn area in Maroh of 1962 o |

wiﬂxout huvin'r consultod the conmxunity, - TVO independently hired a fim of

city planners to examine the Conmd.ssion's plan. Jane Jacobs, nationally

recogxizod pl—uming oxnert, was 8o imourzssod with M's of forts that she
agreed to become a soecial consultant Mrs. Jacobs secured the help of '
. ~other planners to prepare proposals.for the': area that couldabe implemented
without moving ‘the present pOpUlation out. Before the days of “maaq_gnm .

i‘easible particioation" t.he residents of T-Ioor.llnwn were asking to ﬁvoice‘ their

opinions to the sociologists and planners supoosedly concerned wit thet




cians, decided to act.

e

Hayor Daley's personal tete tSte method of dealing with political

-

“‘iucrises deserves careful studq{. Gmups war with/,/one ariother for years until &

brought together in his eusoicious presence in some back ‘room in the city

hall. After a few.hours of undisclosed activity everyone emerges smiling. L

In the Summer of 1963 Deﬂ.ey forced the Cha.ncellor of the University to

. meet with recresen%atives £rom TWO and to agree on a compromise which would

create homes as others wero devnolished and af ford TWO m&JOrity represen.
IJ.S ’1.‘,;..";;

: tation on the citizens olanning.comrmlttee. With the Mayor's he‘,Lp, ’

| had won an imnortant battle, although in ’nost of its other struggles ’l'm

_and the Mayor were squared off against each other, »
One example of such a strugg,te was TWO!'s sponsorship of a mass bus

ride to registor votors at the city hall. On August 26 1961 more than

two-thousand Woodlawn resident boarded buses for the ride dovmtown. They

had been warned by the local machine politicians not :b_o arr.ﬁre en masse, -

‘but ih the psychology of Chicaf'o politics, a warning has the COnnotation
of mea.ning that somebody is worried., Por the residents of Woodlawn the

realiZation tbat hoy could affect the city aoministration was a revelation s

» 1

in line wit‘m w}nc Alinsky regards the primo act achievoment of a concerted
popular ofi‘ort. For ;L.ins)qr, as for many of tho pnrticipnnts, the forty- .
six buses ware a manifestation of newly found dignity. I-Ien with dignityv-

B could attain “some control over their live_s_as THO continued to demon-

strato in 1ts fight for non..sevregated schooling, decent housing, »andf' "

LI




,ﬂﬁg garba

age iﬂ front of the s,.nitation comuissioﬁ‘s hdadqiiarter' :
n at 'banks which handlod slum l:mdlords' business. In many ‘cnsos . V

the abrasive 'tactics paid off with t‘xe,cancellation of double shii‘ts
in the schools, ‘the. increased hiring of ngroes by ci y businesses, growing':éfﬂ
;,erSponsivennss fron the ‘machine noliticians, ﬁd even some property repai‘i‘._-l
| ‘ Two by 1064 vras a pressure grouo within the city. It title was £y
chanrred from ‘the Tenoorary Woodla ;tm Org:misation to The Woodlaw Orga.niza-
" tion. Its dcvoloonon;had oaralleled that segement of the civil: rights ; "
stmrJle thich ronched its clima.c in the 1964 Civil Rights Act.. TXO' S‘tood .
'as a rovnarlcablo accomolis}unent and tho Reverond Ar*thur Br’?aier, then h!;ad :

. of W0, summarized Alinsky's contribution' "Sau} hﬂu done moxro to a.lert

black peoule on how to develop rcal Blnch Porzer than any man in the Unitod :!

u
‘Sta‘bes.,___‘_ The Sﬂ.bormm book,- Cri sis-in- BI aclr «nd ‘JHttr acm.'ctedly pro-

i¢
?

’Alinsl’éy, .is the -defini tive sourcc both for undnrstandina the development of, _-.'

,_T:D and for 50 tinr’ it within the oarly 1960's conte\t of our continuinf' N

racial crisis.‘ Silborman cor.siders TR's greatest contribution to be "its

A .
most subtle' it givos '.«oodlawn residents the sense of dignity that makes _
L :
'”:it possible for them to accept help.” Unfortunately,- that help was soon
P @ o
. coning into Joodlam urdor the auspices of tho War on Poverty in a projcct o

that both provorted Alinsky's philosophy and misured his methodoloey.
In 1965 the Oi‘i‘ico of Economic Onportuni’c.y (0E0) made a gremt of -
$92? 34 to T to tradn several hundred unomplo.,rod school droputs, many -
of W’hom were membors of tt’o nrea gangs, the Blaclfstono Ranvers :md tlle

o)

Disciples. The’ gan wero involvod in the plannin;: and administration of

the program with so'ne mnmbers drmung salaries as re..ruiters or instruc‘tors.""' "

; —The doci..ion to :mcludo tho gan'rs rathor than @erely dealing witﬁ’in

uals was. dictated by conditions within Woodlawn. The. two:i cangs; ”among
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the seuth“éido for years. THO, if it wore to maintain its legitimacy, had‘t_ei”

to contend.wi h thcm. TMD'S efforts to reach the pangs. were coordinated

by the Roverend John R, Fry, pastor of £hie Farst Precbyterian Church - - ~ |
-—in-ﬂbodlawn7mﬁltkeurh "hite, the Reverend.Mr.‘Fry'nana ed to~ gain the con. -

"{.i .

fidence of the Blackstone Rangers and offered then the use of church«
facilities. His congregatlon apreed W1th his wor: and when the federnl
grant was awarded the ghurch becane the center for the training programs. ;a.
‘”He political riuks of such a program, bypasvinn ty Hall and enployink
young "criminals", woro obVious. o o

The first sign of trouble camo, in November, 1967, Ehen 0)20] fired
Joreme Bernstcin who ha d served as agoncy llaison to TWO. ° His removal

vao proeipitaﬁad By ) pmagm;m sppliod from tho Mayor's office and the Pelicé

Departmenﬁ through Congreosional Representatives such as ch. Roman
: 9

Pucinski. With coincidental tlminp the Chicaro Tribune, a conservgtive B

Lw- ——— _,..‘_.A.__. e —m

,Republican defender of the Democratic city admini"tration, ran a series : o

of articles’on‘gangs in the city emphasizing the BtﬁgkstonefRangers' rele '

in Tid's anti-povorty erojeet. Then cane the announcemerit oarly in June,
‘1968 that tho Permanont Investicatlons Subcommitteo of the Senate Govern-
'ment Onoraticns Committee would hold hearings to dotormine whether OID

funds wore baing uscd to buy peace on Chicapo s south side- by bribing the .
' ~50 o
two gangs. Tho Subcommittee's chairman, Senator John L. McClellan (D. Ark.)

hzd been fMout to get" the OED 'particularly he Cennunity Action P;gérmms;

22 nad chosen the Wbodlawn grant as his targot.’ It was a predictable cheice i

"a.

™t ernly because of the etlstinn hostility between city hall and TWD

bu§~q¢so boccuse of antaconism from the officlal communlty action agenqy.'

! - s

?cCle-lan s. investlﬂators Spent months "scrounglng around the South Side
’ 1

of Chicago for.dirt to di credit the" OED jeb project.fe It should not
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re;are?obvio sly'goinv to be gangomemberﬂ taking advantage of the fé wr

:ﬂi,oral money; ‘and-the investigators found them. Thero uill al.so. be eommnnity J‘

i'embers dissatisfied vith either the goals or the performance of the pro

o

zirém' for their own’ perSOM"L reasons; and the Anvestigators found: theﬁ'

Othor groupo in the c*ty are going to resent the opportunity offered to thei
gangs through'ﬁxh -and they were certainly vocal about their damaged in- i
) torosts. nnd, of course, there is the political systom which’ usually foels f,
" threatoned by innovation° and McClellan rallied thom.
EE The hearmngo opnnod on Juno 20, amid hoadllno-grdbbinw charges that ‘

tho Reverond‘nr. rry alded the Rangnrs' illocal actirities. The central

‘ accusation mads’ by an- ex-Ranger chief, was that FI') hed o.Llowed the church
‘ .52

tp be uped am an arnonal. The polioo had raided the churoh nnd discovored%
a cacho in its baeemont althou;h Fry and othcr church authorities olaimod
u‘the polico Know the weapons wore therc because thoy had helped ouperVise o
i their storaga. Amid chargeo and counterchargos the Roverend Arthur Brazler |
called the HcCle’lan hearinp a oolitical conSpiracy to discredlit a progrmut'
- conducted by a bl ack community and contralled by black people."53 Meyor |
Daley onswerod Brazier in his bluntly revoaling manner by calling the
chnrro "toowjly -sbsurd” and "strossing that *we would have nothing to do
,“‘with gan~ ct.act"ru or financing them." 7 ~ |
DirfctO* Bc*trand M. Harding issued a statement on June 24, an-
‘ sr“rinr some or tho alle~1tions made- during the hoarinrs and sald that

; *"E{]e at OEO bolieve it imperativo that some means’ be dovelOped to reclaim

these poor, hard-coro vouth...to test whother the mechanisns of tha gang! k

.f}'tructuros' conld not assi'a in shiftinv attitudos to-mrd productive aduit, ~

C R 5.) - . i o e :'__., '.gﬁu;.’
o citizonohip. o {Jo :(~‘f { T ;;»->~4w"'~“"“”

ST THewe ds qbouts TS i‘iasco--frofn thq Revemnd Mr.‘




;t'he prc;ject's "South Side" el ements.-an inci'Gdible naiVGte
e '}Mjb i e e = -

4% anGlaZOhas cXplained 'it as if'-“someone had been convinced by e.

\

sociolog\.st t‘-xat c‘v.n and reform are Spurred by cmmflict and decided

_,_that, since all go.u things can ;gme from the Anerican Governmnt it

: ou'rht to provide conf_‘!.ict too. Alinsky's 16ssons in organizing and
’mobiliuing comunity action independont of extra.comunity strings appear
| to have been lost in ’ghe face of the lure of OEO moneye. 'l'nb's control L
" over a local nrogra:n designed for obtaining jobs had shown «some prorress

'frurtil the daehington manna arrived. Operating with many,of Alinsky's
' ‘assumctions, 0B0's-effort stumbled under a proliferation of pressures. '”i;,hff
| TWO, however, still exists despite the ravages ol bureacracies, Black §
Power demagogues, nnd internal conflicts. That it survives at all is a
'ftestanent to itS*adaptability_built in by its democratic/represontative‘
"featuree: TWo' s preeence'in’the community and its antononus coopoeration _'3“‘
with the neighborhood gangs is frequently creditodlgor the the lack: of )

- racial violence in Woodlawn.‘ L ‘ P ﬂ
| . ROCHESTER'S "FIGHT o |
Althopph TWD, created in the eaffy 1960's, 1is credited with chan- _

nelling frustration away from rioting, after the buming summer of 1961+

-
-

o commtmity action entered a new phase mar}ced by increasing blac}c militancy
‘and unrea].i-t‘c fodernl. promises. The Economic Opportunity Act of 196#

launched the dar on Poverty with many of the premises of the Alinslqy

EEat

method. Bei'orc—examining M.insky's ei'fect on the federal planning one other f

Y

axample of independent organizing will be described ‘oecausc it ,adde"to

an understanding of Alinslqr‘s strengths and wealmesses. , " L

FIGHT in Rochester, New York, was a direct respcnse to ‘the"riots

in that citv in Juty . 1,961«. The riots, resulting in hundredsfin;jured' an



'*o“"tl

dtubdch Alinsky dubbed ”Smugtown, U S A. . . Gerald Astor's description of

;,Rochester is worth reneating. "...an upstate conservative city; a cul-

S i i '\! W

Eé%basti ‘kmid the’ apﬁle knockers...ﬁeunaee upen. ﬁigﬁntﬁiiiﬁﬂg %éyw_

idominated by an oligarchy and infected with a sétere case of ghettoitis."i,{?q:3

- Once again, clergymen led the nove toward organization. Their Tirst cboice

-was not Alinskq}but the Southern Christian Leadership Conference (SCLC)

| which they. invited into the city under the auspices of the Rochester Area *f?

59 - B
“Council of Churches. - When the SCLC non-violenco doctrine nroved ineffeotive

in the riot-torn ghetto Alisnigy was usked for his help.

T e

‘The Council's invitation to Mins}qr coupled with 8 two-year pledge o
;of $50, OOO polarized the city. Such polarization between those who be- i
1lieved in him and those who denounced him as a hate_monger delighted Alinsky'

"In order to organizs, you must first polarizo, Peoele think of controversy“

- as negative' they think consensus is better. But to organize, you need a

: Bull'Connor or-a Jim Clark."60 With memories of firo houses dancing in
thoir heads, the residents of Rochester settled down for a long, bitter
conflict"-For a varioty of roasons they wore initially surprised. First .

:>°f alL, there was no Bull Connor in Rocﬁester and the city administration

" was not so stupid a8 Jim'Clark. When the incipient FIGHT organization

X
?r'

’ complained about housing or garbage plek-up, the city adhinistration At o
-ranged a settlenent It Was also six years after TVO's beginning and, as é.é
Ed Chqmbers, the IAF field man, said, "...the enemy is more SOphisticated.":1 ‘

FIGHT (the acronym stood for- Freedom, Integretion, God, Honor, e

Today until Independence replaced’Integrétion) became an offiCial Alinsky-

st model People's Organization in June, 1965, whcn it adopted its constitution

~and elocted. its first president. The president,_the Reverend Mrs Franld.in

L8 ’*,..
s

F -
‘~”Fﬂnvnnne“ 1A ”Tﬁ””‘» ~ﬂ*’**4ﬂn of;over one-hudred orranizations as‘the‘




‘f%ynuon ccnﬁrdi of an urban renewai oitizeﬁ& boﬁﬁitté@ iﬁﬂs
T R 2

nta v .'.~;A,“~7&

placed:three directors on the. board of ‘the 1ocal anti-poverty progrmn:’_;‘
Cﬁhmbers recounted tho strategy of- escalated demands uséd bY'FIGHTwin its';

‘“ strugule with the city;controlled agency.

We subjected them to constant harassmgﬁi. Our.first issuo was
. that the public business can't be conducted in private, If thoir *;"”Q
board went into private session, we would force our way in. They o
finally realized FIGHT is herc to stay. They said to themsolves,,f‘f‘ff
"o'd better give those people something to shut them up.' So they,Trﬂj
gave -us throo people on their board and $65 000,63 - = N

e

Tho $65,000 Federhl anti-poverty grant avarded in 1956 to FIGHT to train fi:?g
‘ one-hundred Necroes gz pass the civil sorvice examlnations, added to FIGHT' '
' .3ne"otiatinv stength. ' . ‘.MA
| FIGHT usod its new reSpcctability to o*ition tho New-York‘Sﬁate i
Education Corrrissioner to use groater Speed in cnding de do facto school o A
" segregation. FIGHT al 50 arrangod for on-the-job trmininﬁ at Xerox for fif-
"teen blacks. All of these activltes vere prOparatlon for FIGHT'S«ohnllengegii 
.. to the ROCheSUOT-bRSGd Eastman Kodak Company. Tho comoany“with Lo, 000 non-
| -unionizod workers is tho largest employer in tho area. FIGPT chargéd Kodak j
with ignoring the noeeds of_blacksrgnd askod the company to train 500 Negro :
,‘you ths for s égi;sﬁilled poéitions."lf;§pdak cgn‘kgge:éiéturés.pfvthezmbbn, ;i
':'it'can»creéte Jobs for our people,” said Florence. His'wérdS‘wore'ahpl;-;i“»
. fied by threafs of direct actlon such as picketing the plants and even |
the hones of hodak exevutivos. . 3 R .

The Presidﬁqt of Kodak in 1966, dilllam S. Vaughn, agreod to talk ‘
B with FIGHT and designated assistant vice_presidcnt John G. Mqldor to

;@f;of 600 unemployed poople over. a zu.month period, banrin
T ehangs alfecting the Quhmter o Commnityt gg o T




s mere wcre mem.ar.e unroresecn cnangtBS' ouv mey Wworo pO.L.LU.Lbi!\.L AR Yy
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;,rather than economc ones. Shortly before the joint statement, Vaughn had ;

'f;been made chnir:na.n of the board and Kodak‘s new President Louis K. Eilers

Lpublio].y reneged on the proposal. “Eilers instead asked FIGHT io cooperate

» in a company pgoject which he described as "the ﬁ{ute hope for the poor
%

of Rochost.or." The black poor were not interested in any white hOpe. James

;r.‘:

'Ridgeway sldlful'Ly coun‘terposed Florence's reaot.ion to Eilers with EL'Ler'

‘attitudes' , ' , o - C o “‘.‘r'

'They talk about America being a melting pot ' said Florence, 'but
tHe question right now is not whether hlack can melt, but whether they |
can oven pet into the pot. That's what FIGHT has been trying to do-- L
got some of them into the pot at Kodakeeo R

" 'From what I have been able to learn of other A].insky efi‘orts Vo
this ono seems to be developing according to his pattern}! Eilers:said. -
< 'An issuo is pioied. Community conflict is croated by much talk, no‘lse‘_; iﬂ‘.
. and pressure and the creation of confusion,. G

'In our case, the issue the Alinsky forces chose. to be related ‘bo ‘5' :

the employment of Negroes. It is more and more clear, however, that all
_ the talk about unemployment is only an issue or device being.used to .
~ sereen what FIGHT is really doing--and that 1s mmng a drive for. power ‘
~in tho community.'68.. - R il

Eller's w words were particu.larly ironic as Alinsky had‘tried to sta;ﬁ out of. :';;'
4 Rochester. In’ every organizing effort his goa.l. is toﬁbecome dispensable h
as quickly as possible, and with FIGHT's strong black awareneas, he left

- even more of the decisions to the FIGHT leader hip. He -helped develop a-
parallel group of "hites, the Friends of F'IGHT, because he believes that
’Negroes need whito allies, The relat.ionship betweon FIG}IT and their Friends
| was an uneasy one until they Jjoined forces against I’oda' .

The ‘need for a new stra.tegy to use avainst Kodak brought Alinslqr

,1

baok fmto the fight. Influenced by the white 1iberal support offered to”




-

the National Convention of Unitarians. When the latter group voted its ;Qcig;

stock oroxies behind FIGHT and against racisnm, senators and congressmen .
affected by church prossure became interested.70 Alinsky also attempted fﬁﬁ}(-
‘to coordinate a nationwide boycott of Kodak goods which was a failure O
within the tradition of - unsuccessful national boycotts. 4 i;:ﬁw' -

Eventuo.uy, recognizing FIGHT'S leg:Ltimate domands and reSponding,

to political pressure, Kodak wired FIGHT' "Kodak recopnizes that FIGHT,

as a broadbased conmunity organization, speaks in bohalf of the basic needsgit'

long wait. o . ‘ '{N

71

of the Negro poor in the Rochestor area.” Kodak agreod to work with FIGHT

,but made it very clenr‘that, "CW]e're not in the'welfare business, that'

neyt few yoars; where does FIGHT turn next? This is still an unanswered

*

72
the government's job. Although FIGHT in 1967 considered the telegram a

victory, in 1969, three yoars after the abortivo Florence/Mulder agreement,,iﬁ
Kodak has renewed its delaying tactics. The company is supposedly walting "W'
to see what happens with the Conmunity Development Corporation Bill (5-30),‘f4

but at the rate that the ninety.first Congress is moving it could be a d

e e e i
"

So there will not be 2 new plant built in the ghetto during the

question end for nany'black and white Rochester residents no longer an

urgent one. WiGHT 1eaders consider the ornanization 'S greatest accomplisur
73
ment to be the new . soirit with uhich it infused the blaok community. ‘.An

ironicallj, 'man'y u‘nites thank FIGHT for stabilizing the post-riot comnunity.’
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-

~ One of the more intriguing puzzles to solve. concorns Alinsky'

bty i
(U

<?'re]tionshio to the Jar on Poverty. That he ~reatly influenced the logis— AN
lation seens evidont. THat he desnises the effects of that’legislation
‘,*is und@niable. The xexr to ths puzzle inVOlVOS both Alinsky's Offeot on

.*the poverty wa niors and his rOSponse to. them. : ’
“f Dnniol P .oynihan who helped draft the. original poverty levislation

has doseribed his under tandino of the orlvins and failu“es of the community

action prdzrams in his book Maxcimim Frosible Mic underctnndinc. Moynihan

fwrites in a sniritﬂd 'tVLc but ovon his behind-tho-scones ‘stance does not
na?o his arcuncnt lcs COnfusing> He diSSGCuS the sn-called "Opportunlty‘f;i
theory" articulatﬂd by Lloyd E; Ohlin and Richard A. Clowﬂrd both of the.

' Columbia School of Social Work. He points to the theony -as thi basis foruh g
many of the nremises underlying the Economic Opportunity Act. Moynihan
sots up a sequence 1oading\from the Cloward/Ohlin thesis to the Mobiliz-
ation for Youth (MFY) project in New York City to the federal legislation
‘fwﬁich is perhans chronologically correct but seems to miss the point. If,
ohﬁo Moyﬂihmn at«tnb, "tho central concept of cach pro am (MFY and OED)

is ‘that of opnoz uni 2y 2 - then what did ‘the. "maximum feasible participation”‘

~
clause mcan? hoyn_Han indirectly defines it in the following wnj-

The community action title, which established the one. portion of
"the program that would not be, directly monitored, From: Noshingtqn, '
.- should provide for the, maximumufra51blo ‘particination -of the Tas
oo ddeats of thr zroas and the membbrs of -the. ~rrounst - involvéd/insthe
~.* local. prograns »°ubsequently this phrase was taken’ to  sancti
.~ specific theory of soc1al chan~e, 1nd thero were thoso preSe

, ij:“,“it"\ preci.SGI}" t"}at ObJPCtQB i k;'— “‘ ';



7 ially'in the South who wore normally‘exoludcd froh tho political procoss.';‘

\gogial change" on a scalo far wider thnn extension of opportunity to partake

their ‘ovn live; .and to the dire state of twentieth*COntury Amorica. Ho

nurpose of the clauso was to ensure - tHo particlpation of peraons, espec.4,~;;

bt

“But, in such-areas real participation in docisio/r aklng would precipitato *T_?’

[
e

in alrohdy funotioning results of decisionumnkiﬁ? suugests.
Part of the trouble with Moynihan's analysis is that he def;nos neither

particioation" nor "social chongo® as Operative tOPﬂS. There are, of oourse, .
rhetorieal allusions to the nced for men to play. groater roles in shaping |
echoos Gunnar Myrdal's warnings that the country has far tonin 1nsuring
demouratic participation on ell lovels of tho political system, put he ‘cont L
cludes_that the communi Ly ﬁction pror'ra'mc "with their "1nculir'0mphasis

on 'maximun foagible oarticipation' of the poor thomsn]veaﬂcomprise the .

most notable effort to date to mount a systematic social response to the '
5

’problom erdal outlined. S

Yet, tnere is littlo 3ense of what Moynihan refors to when he uses

that Word "paroicipation" eSpecialLy as Epe keystono to a “systematic'
even

fsocial reaoonse." H"/questlons the entire theory of articipation'usinr

L3
.

e
R

—— tieast convincing havc been those analyses which have asserted

:;Sonehow Alinskv's uao of particination as a procese through which individuzlsi;

-

a quote from tho work Bornard J. Frioden and Robert horris did on alionation'

- -that the fact of oarticioatlon by the roor, in itsolf, will sig— e
nificmtly alter the- conditions deplorod, as for example, the belivf
that eivice narticipation in itself leads to a reduction in deviant ’

‘bohavior.6 S . o , +. ~ L “:T, }




-

He mainstrcam not through their partic*natony,planning but through

'5 their acquinscent particination- :‘ : ‘ ‘““”*f”” - ',\‘SE»F:

‘‘‘‘‘‘
- ¢

~In his appropriately titlcd articlo,'"Bv or For the Poor?" Andrew

Kop}d.nd d.i.naushos the contradiotions 'S.n'horont /}Ln the participa;tion e}eﬁqe:

What was new and exciting about the War on Poverty was that it :
.gave hope of putting some political and economlc power into the hands

-of the 'under-class' of tho poor, as labor legislation had strength-

- ened ‘the barpaining power of workers thrce decades earlier. Through

the Wagner Act, -the workers got recornition; they used their new power -
to win cconomic-benefits. In tho samo way the maximum feasible par- : -
ticipation clause in tho ORO logislqtion promisod recognition and thus
power to tho poor.?

Rocognition of the problem of poverty among logislators perhaps; but there

was 1ittle realization among them that their legislating participation might

result in any alteration of power, C N e

Moynihan occasionally acknowlodpos the incompatibility of 1egislating.

participatory planninp (1. o."truo" partioipation) nnd eXpecting a consorvativ

Congress ‘to continue funding it once they po;ceived what they had_writ.

One of these instances occurs in a long passago about Alinsky:

_/"\‘

Tho blunt reality is that sponsors of community action who ex-

pected to adopt the cdnflict strategy of Saul D, Alinaky and at the
‘_the safe time oxpected to be reclpients of large sums_of -money,

looked for, to paraphrase Jeffersgn, 'what nevor was, and never will

" be.! Alinsky emorgos from the 1960's a man of enhanced stature, His ' -

influence on the formilation of the antipoverty program was not .great.
Indeed it was noegligible, in that a primary motive of these efforts
was to plve things to the poor that they did not have. A}insky's law,

"1aid down in Reveille for Radicals, which _appoared in 1946, was; :that -

in the process of social change there is no such thing as give, only
take, True or not, by the time "the community action programs began to

"be founded, he had behind him some three decades of- organizing poor

~ or merginal neighborhoods (white as well as black) and in. évery in-

stance this process had taken the form of inducing conflict—and - ntora

"fipghting for power, Was there not something to:be learned here?Could ‘

it be that this is somehow the normal evolution once such an effo;

- 18 Yegun?.,.Alinsky's view was nothing if riot explicit and puhlic:

social ‘stabilityAs a condition reached- through negotlated compromiSQL

. 'between power organizations. (His origins, of course, are in the

“trade union movement, specifically.the United Mine Workers)., Thé prob-';
.lem of. the poor is not only that they ack money,, but that they lack}wo'

pover. This means that they have no way ‘of thredtoning thefstatus:

’"ﬁand therefore ﬁhat thore can be no - social chance;;nt




| Ubplidbabish L1ESE] ARELBAVARLY BROBLAN
sadond.’ ﬁarly in the iife of the Office of Economic Opportunity,”
"2 Alinsky was willing to contemplate that Federal funds, bypassing . =~ *
~." City Hall and channelled directly to indigenous organizations,. might .
" be used to bring such organizations into beink: But his own experience f’;'
and practice belied any such possibility. Throughout his career he
" had begun his organizing campaigns with cash in hand, completely inde.

) " 'pendent of the power structure with which heswished te barsains :
e ,gntire analysispgf the process of social chg£re argued that official P
conimunity ‘action programs would ‘soon fall under the direction. oi‘ ’

| City Hall.s

- If, indeed, the purpose of the War on Poverty was to "give" then most of _;;

T e

its’ Alinsky‘Lixo rhetoric about "helping the poor help themselvos“ and

R

Openino "opoorcunity and bringing "Lope to all who contemplate their '

-future in terms of thoir discouraging proqent" went no dceper than the . B
,public relations division. ' ' . e ,:

Alinsky'c periodic outbursts about the hypocrioy of tho War on Pov- B
erty have provided unforpottable copy>05pocially his label1ing the entire .
effort a "prize ploce of political pornographyeeea huro political pork : cﬁ~;

barrel, and a -feeding trough for the welfare industry, surrounded by sanc-
- 1 O .
: timoniouo, hypocritical, phony, moralistic------."» Sargent-Shriver can-

./F\*

didly challenrod Alinsiy by declhrinv that the Jar on Poverty. hcd done “more
11 .

for the Negro in 25 months than Alinsky has in_ yoars "  Which is-pre-
ci.,ely Alin 1¢; s roint for as he reolied: e (the Indusirial Arcas Found-

, ation) spend $100 000 a yCar, and Shriver compares us with tho U.S. Govern- .

>ment., Shriver says o'" dono more for the Negro tnun we ‘have. He s telling g

t“e truth. !c ve nevor, dona anything for thc No ~rO0s; we've w°r£ed dith
12 )
them. "‘

Tbe .one *ove*uy war czmpaian for which Alins“" rched as consultant;

Wao tho shor%-lived FOu.rﬂl pilot traininv pro E;m fof orbanizgrs at Syrz- j 35i
’Acu>e Univer51 f‘nen tw trainees or.—r "pd elur,‘ quller., against City :
afen°1°5’ th° CLtY GOVOInmont comolained loudly to hauhington and he f“a'" '

R 13 : L g
;“?r°§withdrawn- 'Thiﬂ incident foresbadbwed the eventuaﬁﬁ_katwﬁﬁ




anondment tos[the Economic Opportunity Act passed in December, 196?, wh.‘.:c_w».ﬁ,

"‘"" — Y

",,rprovidod that loc..l oovomnents would have the ootion oi‘ brinring their

connnunity action ngoncy under u‘xéir official. control. Even with the un.-‘fi‘ iy

.enforceable assur..nce that one..tbird of the reo}zésenta’cives on the local

-"board must bo "ooor" *rith b:y’p‘lss powers given to ‘the director, ROpresen- CL

tative Eci th Green's (D. oro. ) amendment stren‘fthenad the oositﬂ.ons of’

Mayons such as Daley, who already controlled thoir 1ocn1. agency, and of.

fectivoly moved every other agency under the umb}‘elba of City H&ll. The

‘ amendment also onenod thn way for concerted attacks on the high—risl* pro-. =

‘grams such as 'I'JO's.

Moynihen ro“ﬂml's Minsky's 1965 PI‘OEHO*'is for tho War.on Povertf: C

,"Unwss there are dras tlc changes in diraction, rntionale and ndminis-

tration, the anti-ooverty ororrran my well become the worst politic&l
15

blundor a.nd booheranp of the present ndminiotration. Hoynih:m lays the

‘blame for not reco fmi7in£, tho ‘validity of Min"\’"'s perSpective on tho .

administrators of the profran and the social scientﬁ;ts who devised the .

thoory of participation without reelizing the meaning their words WOfld

agsume in nractlco. One of the arqumentss in I{oynih ~n's book is that "socia]

.scionce iz at its wea"est at its worst, wvhen it offers theories .of indi-

vidual or eollcctivo behavior which raises ohe noq.,ibility, by controlling

cert.ain inouto, of brinrlnrr about. mas" behavioral ch:-.nge. A good point,

! but ono thnt Adncky mado elcven years earlior in a Speea\boforo the As'-oc.-

iation of'Communj‘cv Councils in Chicavo.

BE

T.We face a danror in’ -undue. emohasis oi‘ attontion on process, 50 that

- Wo-ny. :«rell lose sight of thc purpose.-Too much .concern with: process

. roaches a point, as is obvious,-in a number of parts of this field,

- whereby the devotion to process has not only resulted in.the' lose‘“of

. purpose, but.it becomes ‘an academic -grecnhouse forrthe nurturing,‘
. Antellectual- seedlincs which could nevor grow in’ 4

autside 17 7




-

ﬁs 1965 sveech dbout the War on Poverty wentf eybnd por-

‘nography“and process into areas where Hoynihan treads soley, city hall

e o s -
P

L patronave and welfare industny ~centrism, Before the Grean Amendment

 mansier ubnawad Ahat m-t eity halls, acting thiouph comt‘bteeg cccmwsed- '

. of the party fait hfuyrcontrolleqrthe local antipoverty fundg. Poverty

funds wore frequently’used to stifle independent action 1n the name of
“mmmtgy aensanwa" axr AL pmsrems did bypass city hall th; offi(:’inls

wbuld disown thom in order to tako themsolvos'bff thehook." 'Another

aspect of the poverty war which Alinsm} criticiz ed was its "vabt network

,a
Ed

uhqt can be dano ts ms ke a- ﬁ&vertyﬁpro"ram functiondl?

“Wv\_mﬁkgitimato roerSentatives of th@i% intcreots "ho,would sit:

20 S
of sergeants drawing Leneral's pay." - He illustrated the “startlinv Con— i_,g‘

trastn between many salaries boforo and nfter essuming positions with OED.

Tt . soemg as though "novhere in this rreat land of ours is t\e opportunity
21 .

more promiuinﬂ than in the O0ffico sl Economic Onportunity.“

Even more disturbing to Alinsky than fthe city hall patrenage, N

‘which is prodictable, 1s the attitude of nrofessional social workers:

"The anti-ooverty pro-ram may well be regarded as h;story ‘s greatest ro-
liof program for, the benefit‘of the welfare. industny. zgeThe requirﬂnentk .
of maximum ‘oasiblﬂ Darticipation raised qnestions for those institu- o
tionully inVOlV0q in niding the poor. For examgle, who was to select the“
one-thtrd? T%e.;e- ara industry's vested’ interests raturally made it

anxious ts got a ploce of the now action. Froguently the desiro for in- .
Volvement led Wulfl“e nrofession1ls iats subverting those programs in

23
which they had no pa?E,

Alinsky cone7udev hlS critioue by commentinr on the crucial question, ‘
e . \ pe

First I would have.eerious doubts about ~otting,“ﬁe ,
~rém to help and work with the poor until®such a: time™~as, the:podx
«+ through-their own-organized power would be able to!provide bona £



P

H

| ‘Jar on Poverty'with Coqfused intentions and armed with misinterpreted,

faction pro*rxas' "...tue soaring rhetoric, ths mlnimum,performanc

prorra:nminn thle and/mve a stronrr voiee’ in bo 11 tho fomulation “

‘and the carrying on of the program, This means an organized poor j
possossed of sufficlent power to threaten the status quo with dis- "-'
. turbing alterations so that it would induce tho status quo to . '
“eome threugh with.a ﬂenuine, docent menningful povorty program.24
This ic gsﬁnl Alinsly talk but, Mojnihan nouwi hstanding, there is
oviﬂenco that from~1965'at least Alinsky's vieﬁé vare vory 1nflucntial o
within cértaln circles of «ovorty warriors.’ (Thore is still a good “r';;,[;
numont that ideas first practiccd by Alinsky influcncod the actual writins”i
of tko lecislation even thouch -the authors might not have acknowledged

him) In vebruary, 1965, o issuod a Community Action Probram Guide

e

attemotinv to define the ambimious partic1pation clause by'strongly urging
25

‘the inVolvemen+ of poor pcople in politlcal qctlor. Tho rexﬂionship «JT”"

booweon the Newarx riots in tho Summer of 1967, and the local povertf

ncy which wzs . one of the few in tzo count to opor“oe autonomously, .
) N2 :
is still a metter pf investigation. A-cartoon in a 1968 VISTA publi-’, A

cation depicts an over-zoalous VISTA volunteer qtrihing out at all aVail- E
ablo tar~otq ofton hittinL tnose, such as Alinsky, who are supposedly

A
on His sido. (&ppendix I) .- |

There is a ~*eat lesson in that VISTA cartoon. All too often the

oOCjal tﬁeo*y fulfil) cd.HOJnihan'* concludlng descrintion of the

fvianpd conqt'"cy, tho orlvate betrayal' in the end.
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CHAPTER IV

mpmspscmns ol ALINSI’Y AND HIS MODEL IR R
.. . S ’ r 4 ..t :;;”'kf?ff_“ e

-

Around the edaes of Alinsky's cr*tique 5y the dar on Povertyh

v
o=

. are. vestigial reninders that he him.,elf is not blaneless. As a mode]... -
bu:uder he is somewhat accountable for evon the misglided applioation
of that model. Thorwnm also areas of action for which he is mMore dir- U
ectly' responsible, so that any evaluation of M.:Lnsky must include both
his accomolishments and his mothodology. Beforo discussing either, however,
it is necessary to =ay sonething about the man himself.

One of the e 3rimary probloms with the Minsw model 13 that
the remova.l of M.ins‘*r drastically &ltors its composition. Alinsky is -

" a born organizer who 13 ,not easiby duplicated, but, in addition to his

sldll, he. is a man of erceptional charm. The }:,conomist article, oa.lling
him tho "Plato on the Barricades ," described it in this ways:

His cham lies in his ability to commit himself cofipletely to the -
" people in &he room with him. In a shrewd though subtle way he often”
manipulates them while spea}d.ng directly to their experience, Still ~
o he is a man totally at ease with himself, mainly because he loves
~ ~ his work which always seems to be, chtm;;ing-ncw communities, new
cont’Gsts, new fights. P i S

Thus, keeping in mind the difi‘iculties that 'the loss—than-chamd.ng en- -
. ‘ ‘
. eounter in their orgranizing attempts, 1ot us’ evaluate method and method-h o

5

ology referrlnnf to the three case studies imrestigated.

| Although the long-tem effectiveness of M.insky's organizing _ef.. B

e b g

forts cannot yet ‘ba assessed, the Bacfc of the Yards Neig_hborhood !Counch_'Jf""

is a well-established community organiZation. As previously noted

o e
o5 - 5"4’14' T :

CounCil's democrauic enthusiasm has yiela“d to chauvinistic def’ensi ness




; maine the theme of that community's Cohesion. The Counci]. has through the'

. . for "ne.iling down" the nei@hborhood.

| whether Professor Hauser knows what’those "true objectives" are, his ‘oom-

ment is suggestive of other academic criticism oi‘ the ‘.Alinsky medel'

Rmdomly seleeted issues ef the Back of the Yards Joumal, illustrate

the self-centered smugness of a neighborhood with politicel influence. .

prevements sponsored jointly by the Counch'l. and ty Hall The Councﬂ.'.

mecutive Secretary, once Alinsky's fellow-radicai has held his positien -
for over twenty-five years and, if the neighborhood does notz "change" o e
(i.'c. integrate) he conld hold it for another twenty-five. Chan’p;e is the
key to the situation in Back of the Tards today just a3 it vas A’ 1939,“"

«
4

only now the residents are the status quo. .Jhen a community ie orge.n.-

" dzed e.z-eund the eeneept ef eelr-intex-e-t as Baok of t.he ande e.nd othex‘f:f

Alins}q-organiued areas have been, i1t is naturnl that self-interest re... } ‘

years helped to euperimeose an identity upon the area. John Hai‘fner, who

has worked for tho Journal since it began, remmbers the old "jungle" and
2

15 proud “that i‘ew residents move- from Back-of-the- Yards.———ThePlack-of

mobility amonr' the residents is often cited as a c}:iticism of Alinsky

3 e '_._',w > N\“_ Lo ;v : “
3 . . « o “

This criticism has been applied ‘}n a. sl.ightly altered form to
Woodlmm. Philip M. Hau er, head of the Department of Sociology at the

i

University of Chicago, believes that "Ct}xe methods by which Alins}v organ-

i"ed TWO may ..ctually have impeded the achievement ofbconsensue and thus

delmd the attaininu of Woodlawn sytrue objectives. ‘ E\ren questioning

results.

v

ST ER T Y":'k Tn“*"‘ tiite fc?‘ Developmental Studiesrere,-_, 0 o



»
.‘-nl»..au‘,,.

ieritics. Dr. I-‘ey's objcetions eentor on .u_ins!q's abrasive manner hnd..i f‘ ,
anrowod intention to aiter the oxisting balance of socini power. He has’;

charged Alinslq with éncourag;lng "a political motrement whose. objec‘b 13 . B Er
| ‘;"‘ﬁe astablirh contro]. over urban society bY raising wp from its ruins a'l

power structuroT dictatorship based on slum duollers. Such amorphousf 2
‘lvsteria is chqracteristic of Dr. ."“oy. Dr. Rei°srnan, however, presentsfl'.lj.k*

) ai’ormidable critique,.in his article "The Hyth of Saul .IL'L_*..nsky."6 He |
_ .‘_ﬂincorporatos a epccthm oi‘ obj°c‘tions the most importa.nt of which ton-~_$
bvcerns 'Minsky"' apparent inability to move toward anything in the m\v _i j

. of" developing 2 mo"c'nont or a national prorram or nctionnl org:m:ization.

Roissn,.n con:tmcts hls critiquo around Min"lqv’s emphasis on 10-

xceli"m and the resuits of that localism which Relssman considers ineffoc- e

tivo. He uses an estimato mado by\Nicholas von Hoffman, that only 276 of & .

' -'community are ever actiVatcd in any IAF organizine drive to demonstrute B ..
| “the non-reprosentative nature of the mobilization. The point is vulid but‘”’
of little sigxific 21100 since in any organic ation tlie loaders are among B

| tho mosdt active r"e"bers’ and docision-*na}cing necessarily excludes scme k

, olmnents at ti:ncs. A rmore criticﬂ question vhich Rcissman oy i.rnplies ‘ ‘

' in*}olves, t‘xe ’ong.rance effectivencss of rccruitod leade‘rs. The only
. v‘isibl_e national i‘ ruro to emerge from-an IAF”‘endoavor 1s Caesar Chavez ‘

' ‘W‘io ber._.n as —m orf;...nizer. . Reissman has a better ar'*'ument when he moves .

from t‘m internml structure of the locai orvanizations to their activities. |

Tho quwti“" as- Reissma.n phl‘ases it, is whether Alinsky _P°liti..

cives an ai-‘ea or cimly direCtS’ P°°P1'° into a ki”d °f dead..'end 1

activisn? . 'Icissmm an-wers his own question bj focu'-ing,

where the mos.. ‘)ublioized of Alin lq"

P



haps, tho Alinsky model's emphasis on 1oca.1. issuc«- and‘goals deteminedg

- *
-«.a,,
e et e

o because they find no context for their aotions.
Yot, Reissman's prooosed solution d0pends on the "organizer.strat-

egist-intollectual" to "provide the connections, the larger view that will
10 o
.load to the development of a movement." Almost as an- afterthought he f;

-

'nddez "This is not to suggoest thwt the 1arver view should be imposed upon

e
v

.the local group; yot, it should be devoloped, in part, by nntionallyhi;
11 .

.v,«.

_ﬁoriented leadership. This pocition is eccepted by some NeW'Left strategis

‘who, al.though dicenchanted with Alinsky-like faith in indiViduals, apply ¢3'
many of his tactics in confrontation politics. The problems inherent in :§f;
such an. approach including elitist arrogance and repressive intolernncg 7
. have become evident during recent university cris es. The engineers of ;
»Wfdisruption, lacking Alinsky's flexibility in dealinr'with their "enemy“
(L.e. administrators, trustoes, etc.), become hardened into non-negotiable
' v'situations. Conflicts then run the possibility of ososlating into zero~ . "
. .

|
., sum’ gamos whore nohody wins, Although Alinsky publicly dismi:eed the: .

Reissmzn critique in 196?, he began developiné a coherent radical strategy

to deal with the tronds- ofythe 1970%s. < | B

Und@r]ﬁng criticim Such as Hauser|s a.nd Reisman‘,‘ i e |

-,



"+ Onat .ine wo instill in all our orf_ranizers is that old
“ . Spanish’ Civil Jar slogan: 'Batter to ‘die on your fent. ..
[  §
ﬁﬁz B W I W e, S e T e e
about'voliticq being a matter of accommodatisn, consenspsc.. s oo e
and nst this conflict business. This'is academic drivel. . - L
-~ How do"you have consensus before you have conflict? 'There ~ ~ = = ="

has to be a rearrangpment of nower and then you get con- S
sensus. ! o __//_ o

- ’ " . :tv— e

L As with ﬂo't of Alinsky's political analyses therc is a convincing

ring to .his one; Howcver, "remlity"; which Alinsky Champions, is 7\‘{_5"‘

hot 1) facilely analyued

»
e,

The juztapoﬂition of. ‘CoNsensus nnd conflict hnn bean a datter

»

' of di¢pute among social scientists since Plato. -For ‘our’ uurposas

-wo can join the debate during the 1950*s, presnpoosing all thntf 'v’- SRR

"wont before. Enrine the 1950'5 the conflict theoxists such as--“

y . ~J~

.j?' Lewis Cosor fol‘ "ed up the work of ‘mon such as Georg Simmol in

e A

order to chal1.nnp the prevailiﬁ* consensus orientation.' Dvem-;

.plifying this cansensus orientation'has Seymour‘Martiﬁ Lipset Who'

writesf?n ?bljticnl Man: - I N

Inherent in Li democratic systems is thé constant threat RS
.that.the grous conflicts which ara democracy's life-blood may . 7 . .:
solidify to the poiht.wvhore:they throaten:to disintegrateithe :

sochety. Honce.conditions which serve:to moderate the’inten~ . :" 5
“sity of partisan bpttle are among. the kOj rcquisites of. demo- Do A
critic Lovcrrﬂonu.13 : . - ‘ ‘ e ?; gﬁ

>

Llaset's‘vtc.omOnu, morf functlonally'erqcriotive then sociata1ly~;

deqcriptive, i ndiC1tive of othor consensus thinkors such as

‘ f;'Ih"ey or Pﬁrr~nu. Fo‘ them, Qonfllct 1s incomuatible‘with.struc-

turei anrl or"ani'zation s dependent on a conscnsu essential' to

.,.f‘

g.Irv1nv Louis Horowitd in hisi



du*in

5'ican socioty‘that orPcioitated their searcn for a con ensual basis _o )

3 ".k 1u b o ;o )

3‘ﬂ“ﬂﬁﬁﬁﬁ%ﬁh Hheny sf?%ﬁﬂnﬁ noetafvg/ @yrmarrats wad punatﬁﬁiﬂa PRRAR= "
QUV‘C{M 1h He ﬂ’»ﬁ‘lucm Society. Cons.enGis votts c..u\s(d(m‘{ {,Tum_

- mental tg tho mangoridl state™dn which mass oorsuasidn 1s mqre

’ 15 .

affective than mags terror. . .. // L T;ngoo';'; fg': o

Coser s chnllengo to the consensual judﬂmont thnt Conflict 13

‘dysfunctional is particulnrly ef foctive because of distinctions _ A.’f

'1he makes among. conflic,s. The most obvious distinc*;Oﬂ'Simﬁarnal

—~

 and externsl conflict. Because Alinsky's concern centers on ihter_(

'group conflicts rnthpr than intra-proup onos, these remarks Will be

~
-

A limited to. tho former ‘typos. - o 'A‘»i. fj . ‘if‘k‘

e

“ The diﬂcriminqting manroy in whioh Coser hnndles intorngroup

conflicts can be seen in the followlnpg-excerpts from the conclusion “.r

N
‘ of Tho Functions of Socin1 Cohflict*

-

In loosely structured. groups and open socioties, conflict<~—”—"'
C which aims at a resolution of tension between antagonists,” .
ww 2~ .. 48 1ikoly to have stabilizing and integrative functions for
. tha relationshio. By permitting immndinte and direct ex~ -

... presslon.of.rival’clalmsy such. .soclal’ systéms are- ablé- to.

readjust their structures by eliminating tho sources of U

dissatisfaction... . 3

A floxible society bonefits from.conflict bccause such
behavior, by helping to create énd modify nonns, assures

its continuance under changed conditions... Sreoe et
Since the oulbreak of the conflict indioatos a rejoc- ‘ :
* tion of a nrovious accomnodation between parties, once the - .
- ~respectivo power of the contenders has been ascertained. ;
_through conflict, a new equilibrium can be establishedg
' nnd the rel.tionshin can proceed on thls new basis...

G is stabilizinv. Thrro is, hoonBr, a.- necGSFary oualificatio

4.,y._:fkf‘made re(rardimr "realistic and "nonrealistic" conflict°



éocial conflicts that arise from frustrations of Spe-,:~~
cific ‘demands within-a-relationship and from estimates of »
" gains of the participants, and-that are directed.at the pre. -
< T eumed frustrating’ object, can be called realistic conflicts.
Af'.."‘wInsofnr as they ‘are means toward specific results, thest can’ "o ;
" 'be replaced by alternative modes-of interaction with the —— - '
" contending narty il such alternativas-seem. to. be more ade-‘ ' cenf

. quate_for roalizing the end in view.,;_,// =
. “Nonrealistic conflicts, on the other’hand, are not .
... .occasioned by thé rival ends of the antagonists, but by ﬂ
f"_ﬂi’ the need Tor tenéIBn release of one or both of them: In - -

‘this carne ‘the conflict is not oriented toward the atfain-, -
~ment ‘of spe¢ific results. Insofar as unrealistic conflict

con e is an ehd in itsolf insofar as it affords only tension
Lf“{‘g’ 19&50, the chosen antagonist can'be substitutnd for by °

any othnr Suitable target,17 : , . NS -

i
¥
.o PO

":fijThere is, then, no direct relation betwern stabili ation‘and conflint?/'“\

l.

‘;{iner -58 but betweon stabilization and °°Ttiin types of canflict.: This

A

f;conclusion ie essential for our undﬁrstanding of Alinsky's use of
‘“'ffconflict.;f" ';. ) ‘ | | A_ ﬁ

| P Althouvh “the People's OrganiZations(onco esta?éisheg engage -
Q,more often in realistic than nonrc&lietic conf]icts,v thoir forma- :{

Rl

\_fj:tion is 1arreLy a process of exaloiting nonrealis%ic conflict It

fggis.during this procesu that Alinsky's critics aceiSe im of "rubbina ','.

: f;raw thc sores of discontent"- witHout any specific goal in mind

»--

:?‘%(&linwmy viows tha procoss as having sovernL endu—nmong whieh is the R

%r—;énuinc qirin of vrievances'f f.~-: R .,31 - f~;.tfi1?'i f’;

The veny 1Cu10n of elevatinv these dormant hidden hostilities
'.‘ﬁ; _fto the surface. for confrontation and ventilation and convers:

¥ 1 sioninto. nroblems 4s in itself a constructive and. most impor-
:tant 800111 catharsis.« The alternative would be the p

ur‘population' with tha clogging of zll channelsyf
eVQIVinv & ni:htmarishdsetting for a probable backfi

fnh11"‘ﬁ*r*rnﬁ*¥"ﬂ nnﬂrnquences'to ALl ﬁqrfies.
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se that it'become an ond in itself. AlinSKY'S PSY°h°dramati°s havg

awmmbrought himﬁattention and catalyzed organizati nal activityg but

‘Proi ssor Shimony considers both Back of. the Yardq and do9dlawn

z’ in'cprtain Situations is valid, but acroes-the-board "sacial catharsis“

'camot ibe prescribed Gatharsis has a way of pcrpntu{ﬂ:ing itsel.f

i e ;_4.,....4 ......_.-...-\....\.
A

many sociologists, such as Profescor Annema“ie Shimony of dellesley

20
Collevo, rogﬂ \linsky as a showman rather than an activist.

&

failures' the formor bncausp of its se"rpgationist ﬁndencies,which i

of it takoovnr by’ zangs.vho opitomizo a blatant hosti1ity approndh.}%
Anoti.cr eriticisn of AMinsky's catharsis approach is the difficulty .

ar‘Lying it. Alinsky, the master shotman, is ablo'to orcﬁestfaief

T 1t, but other Losstskilled orz 1*iaers, such as tho Revorend lr. rny,

. cannot maintziﬁ,control. ‘Many of the Alinsky- inuoired noverty warriors';

“-could- not-(diséounting political reasons) move beyond. the cathartic

S
first step of . organi inp groups "to opposp, complqin, domonstrate,-
21 : a
und boyco+t" to dovolopinw and running ‘a program. : Couoled to the

P o
.p*ob1ﬂ* of cow’licu is the question sf what are the results of roil-

istie conilict7 rho ansvnr in Cos&r' words is 'Lhe mnintenance B

. 22 oL
or continu 51 reﬂdJustmﬁnt of the balance of ~owrer."  And power, :

from wiite to bLeoky s ldnsicy's nguq/.... BRI

Rncentl tho lancuagn of pouer has bncome wore;fumi]iar amongn

i aro :1ruicu1ar hoatilitics publiqu OXprOSJPd and the lqtter becausef~5i7’f




help. Hore acﬂuratnly the problom 'is not onc of "oover" but of ’;f‘ng

_"powsrlessness." L T S

Wnrran c. hnLnstrom in his essay on "the Power of the Poor":fw ';$'

[

sunmqri es the aDDTOACh to the oroblhm of povprty bﬂsed on ' the pquho~ L

~

logy of powerlessness; - ¢ .. : : .
’ : : : RS

If the nrublem were only one of a lack of money it could -
be solved throu gh provision of more and hetter paying Jobs .
for the poor, - increased minimum uago lovels, higher levels-of
- welfare poyments, and so on. Thoere wonld be, in that case,.
"“no roal ne~d for the poor to undertake any social action on
their oun brkalf. Tuis vicw is consistent with the idea that
tho poor arc’unable to participate in and initiate. the solution

of their owm nroblems. -
However, sinco it is moro likely that the’ problem is one

- of powerlessnnss, joint initiative by the poor on their own
* -~ behalf should nrecede and accompany resscnses from the remain.
der of society. In.practice this initiative is 1ikely to be
" most affectively exercised by oowerful conflict organizations
-based in noig“borhoods of poverty. ‘

fThesa naraprAp%s, origlnally written An 1964, are includod in a 1968
colloction with other prescrintive treatises uriing similnr solutions B

to ‘social nroblens--which are now out-of-date.

o

T

_Oné 6f the néonle who now rGCOGnizes tho anachronistic nature-f
‘bfvsmall_"ui NROTIOUS conflict organiz: fions is. Alinsky himself 3
Critiﬂﬁ@ of HO power/conflict mdel for communify orranifation' | |
. in. 1969 can no lon~cr bo a crithpe of the Alinsky;method becquse ;;i L

thmt mntuo ‘has underwone_a significant eVOluuion since its coalos-

_conee: in 1939 Tbose who build modols froquent]y 1oave their obsoles—

cent ruins behind them for othprs to play with whilp-theyibfﬁin‘

e ea

:,buildinv-qnow .

g
e e .

Alynscy's onlution wi 1in“the contﬂv' o




4

eXplorod. - «f;”’

A(primany reason for the obsolescence of thepmwer/confliot

Wnodel is that thn unit to which it. applies,/the ter*itorialFY“”“‘ﬁﬁ‘lt[”

dofined comnunity, is no lon ger a Workable societal unit. The
d2214ne of tho naiwhborhood has bepd occurring since tﬁe turn of

'fthe -century, slowix’fb somewhat during the Dovro ion then accolerating

after tbe‘wnr. ,Accamoanyinp the dncline of the trq&itional noighbor~“

'hood as a living unit were the massive contraliﬂntion of now~r-on

0

the fodnral lavel and the growth of the suburbs, Federol cent ral-

. el PR et

ization reduced locul and stato Dowor/while mushnpoming subufbs f;‘

rﬂsul ted dn a forn of power scHiZOphronia in: which the urbsn nreas

romain~d the centors of busineSs and culture only at the morqy of

e

comﬁhteré, Thus, we find ourqelvas in the midﬂle of ah urban crisis‘

T

which iS;EOQLIy a.crisis of community power., Kennoth Boulding view5‘-u»

@hé probler:.in the perspective bf.the internntioﬁﬁlﬂsystem and sees:

The erux of tho problem is that e cannot have community
unlese’ e hove an apzrecate of people with some decision~
malting wower., The. imootcnce ofethe city, perhans its very
inanorooriatencss as a unit is leading to its decay., Its
imootnnc arists, as-I-have sufgested ewrlier, bacause’ it
is bncon¢“; a rero p»wn in economic, nolitical, and mi\i+any\
decicior-maldng. . The outlylng suburb'is actu2lly-iny
hYetitor shone., It 4s easier for a relatively small urit to

.hﬂVu s6me uense of community, and the suburb at- Least has a .
1i%%le norn caatrol over its own destiny...lts loeal . £OVE N

nent, ite schaol board, and .other comuunity Acencles often

are able to. zather.a considerasble amgpint of quonort nnd '

AintquSv frOﬂ the oeopl’ they serve, © <k,

Bouldin~'s obrerVations might ba uvpd by a modorn*conflict“




wt:nrcfn.se their citizenr,»power. The next cuestion then becomesragainst*ww

.'.

whom would the conflict bc directed? Traditionall/y t‘ue power/conflict

.-_.__.W, SO, SR

. modsl was apnlied in urban comunitiea in ordOr to o*gani"e aga:lnst some.. ‘-
thing. meat p..clférs, the Universitj of Chicago, chel ‘The complicated L
overlapping*layers comor-ising our interdepondent urban areas tod:\v nakes e
it difficult to sing]_e out an "enemy," One of the fa ctors contrd.buting to |
the Oco&n Hill-Bro\msville school contmversy in New York during the Fall
of 1963 was tho marksd absence of an identifiablo onemy. Tho targeb .
shifted £ rom the. teachor's union to the School Board to the s’cato to

the Ford Foundation and around ag&in. The lack of a clear-cut enemy n[;ainst

wno'n to mobill'?e undorscorPd tho lask of a community oapable of mobil-

i"ation. _ -
Yet perhans, the conflict t‘worist might continue s argument

by suo~es+in khat the nrob" em is not in tho- modol but~in those apoly:lng
it. .Iith the "mrrht" orbanlze“rs, such as Alinsky, would it not be possible

to organizs a cormunity u;ilizing conflich and participation? A posrible B

reply rec:d.ls t"e FIGIT effort in Rocho.,tor. Iiany critics"of M.insky'
25

vork there believe that .'the end result is. merelf a "better ghetto."

fes

:d.insky himsoli‘ is unhappy aboxéxt the mostly symbolic funotion whioh F'IGHT
2
has nssumed in the comrunity. ) Given the components of FIGHT, however,

'is ‘there any'thing more. to be GXpected? Tho conditions of slum-bound blacks ‘

| in our- H°rth°m citles iS cnmenshed in what the Kerner Connnission re.. P e

N x ; . .
i : ! L e . R LS



Interestingly,'this society seems to be in~a'transition period

< ‘Fcaught betwecn conflict and consensus. The closest parallel might be}the :

R

1930'5 when a’ changin but still coherent consensus,_withstood"the*as-*~‘

hORTRE e A

[

A

eauits of oukeast groups. $he position of 1abp¢ is’ the analogy frequently
cited to justify the uower/conflict model., Although labor fomented con-" i
flict its goal was always a share of tho American Dream. The lack of ‘
radicalism in the American labor movement should not surnrise anyone

who studies the effect that this country's phenomenal growth had bn W:wmvi

| fdrming the ethos and expectations of the people.

In Coser's terms the labor conflicts were realistie ‘and eventually_
accommodated bec4§ue institutions were flexible. During the years sinee f

World War II, our institutions have becoma. less flexible under their

" managerial weight, and the coni‘l\icts loss realistic. Men still want jobs,

tut they now demand "meaning" in the jobs they receive. Just because such
a demand would have been ludicrous in the Jobless thaf-ti.es the s.na.logy'

with that era cannot bo drawn too closely. .

Being in the middle of a transition obscures one's ability to

e e i i b

885088 it. Elements ‘teken for grantedain the power/conflict model of the_.

late 1950'3 and early 1960'5 must be newly considered. One such element

is tho role of participation. The power/conflict model assumed that paru }

1 ; are participating An. With convincing eloquence JéEt Gardner has argued

ticipation, as the reot of the democratic process, was a necessary and

-y

good thing. Today nothing is so certain as we wonder just what it is we

that the United States has evolved into a society operating on_the "bee
hive model" that locks individuals Anto tasks that seem solated and&mean-

27 ] : RS o ke
ingless. ,«The danger-of this, Gardner warns, is that

to cherish a set of values andrthzltrapped.in a system.tha negates th



of one's social institutions is a powerful h\},éan 1cuoti’.\re..i._.‘.,mw **

;the tired cry for partfcioation oﬁ‘ers a solu,tion, for/ assGardner ay'r

it is not“so obvious that "the urge to particioate actively in the shaping

- In addition to the uncertainty of its two i‘undamental assmnptions,
com::unity, and participation, the power/ conflict model is rendered inapplic..
able by ex:isting societa.l conflicts. The pr'im‘hry visible conflict todajr ‘
is racial with most of our urban problems having raclal . aspects. Any a.t-
-l'empt to specify a conflict cannot help but touch on the larger issues

.of racism and segregation. Once those issues are raised settlement bo.. 2

comes increasingly di_fficu.l'r7 as. illustmted in Roger Fisher's work on fi

"fractionatinp conflict." F‘ifher s sal'zml-slicing tactics for dealing

with conflict along with Amitai Etzioni's suggestion that aporopriate

| 'bribes be oi‘fcrcd are two thooreticzﬂ. modifications of the power/conflict 3

. .model that warrant practical testint’. Yet, as our "two .,ocieties" move

i . further apart contz'ivcd conflict ‘serves to exacerﬁte the polarization.

7

. \

Horoui.tz labels the olement needed during this transition "cOOperation" e
.31 o : s _ ,
and M_insky would.agree. v

The search for comnmnity and tho feeling of powerlessness charac- P
terlze the entiro ,ociety, not just the poor at whom the powo‘r/conflict
model was ori '-i.l..l"y aimed. m.insky's realizations that the fight ,/

nna.inst rencticn cont mies in Back of the Yards, that 'I".‘D!s conflict'or-

ientation bac‘cfirc.l' and that FIGHT needed its proxy-Votihg ft'iend

v——-—w
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ﬁémxﬁné LIFS AFTERBIRTH - ..

t‘ e .,_‘,...

_— 'l'he orevious c‘*apter Was a, perspective" r/é(ther than a. “critique"

because both Alinslqr and his model are conti‘nuing to ovolve. A‘Lthough

| ‘his 'basic premises, suc‘x as the primacy of powor and the unavoidability “,M-
of a relative mor'tlity are uncha.nged, his QppmaCh ta the pro'blem of L
~n:-edistribi.t'c.im; pover has shif ted since hi., days as a labor orvarr).zer.

These shifts are not oasil} categoriaod but thef i‘m].l into two 'broad

h .

areas, his rethin‘cinp the meaning of comwunity o.nd tho rolo oi‘ oentral-~,

ized nationel pl_nning in sociml chango.
' | Central to Alinsky's ovolvin'r socio/politica.l pnilosopm' is his- 7
rethinld.ng tho idea of community: ’

- . I do mot think the idoa of geographical arsas, eSpecia.lly of - ,
. nelghborhoods,is any longer apolicable. A long time ago, probably BT
----—with the advent of ‘the ear, we came to the-end of the definable. T
aroa. People no longer réally live their lives in nolghborhoods. .
Wo -have political subdivisions which are things out of the.past,
lines on the naps; wo are still involved. with this idea. But the
1life of the people 'is something olse. We aro going to have to find
-out where it rchLly is and how to or‘g‘.ni e 1t,"1

<N“1én’ﬁlin ky ta.l.)\s about finding "i4" he is talldng about the content
of 1ife in 2 Nass civ;lization. Tbe inquiry is rea‘l.ly & two-part ones
Whyr, -rca 1nc_‘u"t"ia.1 man found tho "goocl lifen does he. .seom to. hava lor..f

hinsolf and wlzcr.-_- do we .o from here? For Alinsky, the two are connectod-q:j

‘vith the mOu.or' :,,arc}* for community. e LT ~ ‘

-~

In his S \,cch, "Is Thv.,ro Life Aftor Birth?", presented 'b‘efore

.'.the Episcopal Theol og,':.ca[l. Seminary in 1967, K[:Lnsky dealsjnlth'both
: ~ _ T2 s
vmrts of ’f‘qo "ue *on, .,cboinﬂ the dire o‘rt‘dic ions of 0rto~a y Gasset

- —-_..-“, -

about the stiflinr efi' ects resultinc' from a climate of ‘confv 5




e

say’conaludes that what is at stake is our individu of
‘ 3 : N 0
mcolleotive saniqy..,Unlike the philosopher or artisb he looks

*sdrvation 1n tﬁe political system. , tff' : 'f» ; v}"fj.‘

.-
L T

The ccntrdl oroblem in the late twentietéjcentﬁzy acCording to 2

Alinsky 1s the ; ”,f

/

ﬂ mainten.nce and develOpment of that politcal nechanism which
carrios the best promise for a way of 1ife that would onable o
indivicduals to secure thoir identity, have the opportunity to -

- grow and achiove being as free men in fact, mon- willing to make
‘decisions hnd bedr thelr consequences.u

Hero, in a very world-oriented way, 1is the modern man’ attempting to ;
14ve in the world-as-1t-is, Alinsky contimses: . = ' ;j;;;;;zs

Most people have been and are foarful to- pay this price for free— o
- dom, and so freedom has largoly boen freedom to avoid these re. fff S
" sponsibilities. The freo man is one who would break loose from . . "
the terrestinl,; chronologlcal existence of security and status '
and tako off into the adventur® which is 1life with its passione,
 drama, risks, dangers, oreative joys, and the ability to change
Awith chance 5 . ‘ s

- In rGSponse to a auestion about’ his personal philosoph;,Alinsky,

cringing at the use of labeés, ruefully admitted that he might be

called an "exd stentialist. n?t

* Yot, as Alinsky has warned before,words can get in;the way,
eSpocially when discussing tho route to "such a political mechanism as ? ";waf'
he~outlines.;Alinsz-simplifies the matter by concentrating on the, | ’
actudliz ation of traditional democratio ideals. Ho cdvocates belief B

‘ in man's a.bi].i.thr to govern himself and the import1nc0 of voluntarimn .

,wmgformAlins&y, but ho injects them inéé’a revised model emphasizin

j¢fmotizete the.powerless to.acquire the'nooesss:y;skills"

in a free sociotj. These are‘old ideas, old for Western man and old

middle-class or~ani in* and coalitionﬂbuilding.‘y;

Alinsky's nrescription for the poor'helping themselves was'to

‘ﬂ-
1,



n, - ’.,iu ok

to, contro their" bwn’arfairs. His belief that the poor “can atmnsla?

e aliis
-»'« .,k'.

e e e

‘(apathy'into pewer and then use that power resoonsibly has, in some
cases, proven true. In others the transhtion has—been dysfunctiondl
‘-74Either~for~the community or for:-the cause of . régical change.~0ften«““.w
V’_the app’ication of the Alinsky model in geograehically;eeund lswers
" class aroas assumes an almost bootstrap fomaula which is too.conserve-}.é
tive for our prnsert situation.
‘w A People's Organization of local organibationg can at best
create now lovels of harmony among its members and secure a few materidl
~gains. It is not oriented ‘toward harneni"ing competing metrepolitnn in— J
torests in a concert of governmental restructuring. Part of the reason J}fﬁ'j
wiy. 1t is 50 ill-ecuipwod is thoe lack of vision Reissman mentioned. ‘
Attenmpts at articu&ating viaion 1.0d A_in siy awey from the jungles andi
- hettoes to the suburbg, becaueo it 1s futile to d+scu38 "vision" with ﬂ#t“

i a nan not yet matorially seted or frighteoned of losing the proporty'he *'Jl

”vpossesses. As u?insky learned during the FIGHT-Kodak controversy there

are great numbo*" of middlo-clags Americans: suffoxinv from feelingsof

- powerlessncos. Thfy, who control the caasumer mnrket and the voting box,
'aro bewilﬁorcd hye their children and by wars fought on’ television screens;;

The middle cless io fertile ground for orbeniuing and, Alinsky thinks,._

S el

.rachulizinw R B

-t \--..

Tho fru:Lr tion in tbe suburban ghettoes,- frequentky directed at

thoso even less pouerful, could be channelled into achieving radical

| f,roals. The- secrot, as in uny organi ing, is that vuch goals must be per-

;4 ceived es-uaral;eling vclf-interest. A oood orwanizer coul;;direc, th

‘ procoas of ﬁerc;ytion as Allnsky did in convincin" stoekholders 1o us

*-‘thélr proxies to influonce Corporate policv. Or he co‘



8 wel, as noore* citizens.

Then. is no lack of issues~ what is missing are politically

sophisticatod ort,..nizers. Alinsky plans on er?ing that ;Lack with

i organiZers trzinﬂd in his nw school. The Industrial Areas Foundation

W )Anl'*,_,',

“Training Institute is based in Chicago where the IAF has received finqn..
Cia.l. support from. thé Midas Corporation. (Appendi:x II) The Institute'
,purpose is described on thoe fact sheet as eventu:ﬂ.ly developing mass )
power based crzanizations, wnich sounds nuch the same as what Alinsky

; ﬁas been doing. }iotfevor, during discussions with Alinsky, ho oxo'l.a.inad
;tho Institutc'- orientation difforontly.'?" ' i

- He hy othesized that his trainees might bo "trammitters" di.. wen
8 N

gesting, com..unicating, and ae\.ing on infonni!.ion thay reoeive. Logist..
'- ically, there might be a cadro of organizers in a given area working;on

a clustér of issues maintaining .close touch ﬁth an'othe“r codre wﬁo.so -
clusLor nbed not be si.milar. that is sim:ilar thm(fghou‘b the network

" 4s the goal of radicalization. A network setup wbuld be particularly e

""Suited for the political organizing oﬁ an entire city. .

PR

On the city level the obvious first step is cooporation between
“&‘Lready exdsting c'om:nuwity orga.ni ations in Ol'da' to pursue certain short-
" rango gm;ls. Generallyy, the stmcture and visd.on of the orgmﬁzations will

have to be radica].ly altcred to permit such ,joint efi‘orts. One of M.in- Py

E sky's plang for the Institute is to send trnineos back into Baok of“tho‘ s




i i‘fdepends primarily on the s‘d.ll or the orgsmizers..‘_

SO ﬁhen ono moves beyord the city and loc?y issues, the idea of in-f!?;f
ldependent national organizing seenms impossible. he Depression demonstrated '_
the feasi'bility of federa.‘l.lv controlled planning, and a massive war ei‘... 3 |
;fort convinced us of its necessity. Now we ‘are no longer 50 convinced.
Cries for'"decentralization" are attacking the znots of the managenial
| .ggrrison state. They_are not easily ignored nor_easily'interpreted. Is
it "docentnalization" in QOcean ﬁill-Brownsville but "unconstitnticnalism“ ‘
in Little Rock? Dacentralization and'democracy are notksynonynonstes N
‘those who uso the words intcrchangeably would have us believe. There are
‘.stttl too many inequalities in our system for political scientists or 7

demonetrating students to adopt the "doing one's own thing theory of

L participation. ; -

‘ Alinsky, evor consistent in his inconsisteﬁby, recently‘expanded~
-hls radical commitment to the eradication of poworless noverty and the
injection ot meaninn into affluence. Pis new aspect national planning, de-
"rives from the neccssity of entrusting social change to institutions, -
Specifically the United States Government. Alinsky'v trust in the people" a
must be distinnuisned,from his distrust of the status ggo and the people

o who make up that ng sterious condition. There are certain structures, .

'institutions, the Post 0ffico for one, that must be usod. Alinsky recog;

. nizes the impossibility of achieving social change at this time through :




stration, grandiosely offered }onnihan his plans for

??3the;urban-crisis, the destruction of the environment, and‘the dissatis.

e N it it Mwwm

" faction of. the citizenry- He urged the establish?“/e“" of worke. Pmﬁ"“
~ in the Southwest to brinig water to that area, in the Middle West to 8“9'}5:6'

~{itheLGreat Lakes, 4in the Mississippi Vallcj to prevent floodinp and in
| any'other part of the country where men and money are heeded to counternvj e

act modernity's assault on the land. He never heard from tho White House

10
’ &gﬁino E -y

- —

Alinsky's proposals carry obvious pin-off effects. The need for .

workers could be filled from among the un- nnd under-emoloyod in the

L

cities. The model intogratod comdunities construoted to houso the worua:~
N

' kers would be sclf-rovorning. The projecvs, dministered by burwuorate
;and steffed by credontimled experts, would provide attractive recompense o

“and job sat;sfaction to lure people away from the neralOpoli.

-The TVA»liPe proposa]s, remin.scnrt of °ehutor Eugene Mqurthy s ‘

1gée Frosideitsrl caupalgn, stand about moving veoPIe out of the nhettoes,,;

%
-

.have litt]e chanﬂo of ovor being Jegislated. Althouﬂh thej nould not : 3f§

,bo considerod too _w dical in many roro contrglized Jelfaro statos, thoy

-

- are “radicnl" uit\in the current American political systcmo Societﬁl com~

i,

parisons reise agzln gue tions about the meaninr of~"radical“ and even

,i"rOVOlutionmny" wi*hin a mass production/COnfumption state, particularly

*;the United ‘States, dusv dofin‘tions perhavs bo as- f1uid-as the actionse

‘f.‘-f‘“t "‘f U“I“w"t“‘to de:,cribo? ' s _l f—_ f» 'l,:
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If the idenlsﬂiiib3k§'ESpoﬁéooiweré‘;ctunliﬁod,“ihé rééultiwouldi' - J‘;;i;_;
bo sooial rﬁvolution. Ironically, this.is not a disjunctive T i
projection if considered in the tradition of estorn democratic
theory. In the first ohapter it was pointed out.th-t Alinsky
is’ rerarded by d;ny as tho proponent of a dan rouéjeocio/ooiicic
philosoohy. “As such, he hqs-becn’feared - Just as Eugene R

Debs or Halt Whitman or Nartin Luther Kin has been feared,

I 14

because each embracod the most radical of political faiths -
democtacy. - . R
; -
N :
,\' e i )
- .~
— T ; ~ ]
. '~ ’ ’
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“Ibid., pe 2.
~; “&}_§., pe k.

751'.17___-1_.'_@'., Pe 5.

SA11nsky interviow, Boston.
7Ibid,
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s INDUSTRIAL AREAS F‘OUNDATIO
: "EIGHT SOUTH MICHIGAN AVENUE
e JUer  TELEPHONE 236.1831- . . _: !
: .i"" = TRt CHICAGO. ILL, 60603 .
MOctober 25 1968

_orricems . Ll
GEéRGE-N. suus'nzn : . i e
Lo PRESIOENT . - ‘. . - . ) S
i‘*mm”*“‘”’ T - - w :
RALPH HELSTEIN T e e RS R F

. SECRLTARY.TREASURER _ ' : : o o R

Miss Hﬂlary Rodham | o

\ 310 Davis Hall ' ‘ ‘ : - : o
Wellesley College .- -~ | ' R O
Wellesley, Massachusetts 02181 D Y/

‘ 'Deaxf Miss Roaham:_

* The Industrial Areas Foundation has announced the establiéh-
ment of the Training Institute to be based in Chicago, Illinois. T

The reason for the Institute is the appalung dearth or persons "
. who know how to organize in and for a free and open society. |
Lacking these trained competent political literates the entire field..
of citizen organization is one-tenth fact and nine- tenths W1shful
thinklng S

]

" Today there is no lack of money for organization but ‘what is
undemably clear is the major obstacle of the absence of trained
. sophisticated personnel who have highly developed organizational .
skills and talents for the purpose of bu1lding mass- -based organiza-
tions. ,
Keeping in mind that three-fourths of America is middle class,
- anew and long overdue emphasis af the Institute will be placed on
~ - .the development of organizers for middle class society. Organ=
izers will be trained for black and Mexican American ghetto work
as well.as for poor wh1te sections. : .

The, attached fact sheet and preliminary apphcation answers =
most of your questions.. Additional questions should be communicated
“in wntmg and W111 receive a response. . LT .

€ncL. : .- BOARD OF TRUSTEES

, SAULD ALINSKY cHICAGO, ST-‘RINGFELLOW BARR PRINCETON, NEW' nn:v; DR ‘LEONA -BAUMGARTNE
erryy- STIMSON : BULLITT, szarrie. wasHinaToN: ROBERT W. CRAIG. aseewn, coLomanoi: RALPH -HELSTEI
CHARLES MERRlLL. BOSTON. ‘MassACHUSETTS; SENIEL OSTROW, iLos: ‘aNGELES;-DAVID: "RAMAGE. JR./new

T e e T i N TRy s e e e MIGE AMADIAN E WRIGHT, JAGKSON, MISSIESIPR
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o WHAT The I A.F. Tra1n1ng Institute is estabhshed for the d
S it !%%g‘ﬁ(%f%’ﬁ?mﬁﬂbﬁﬁww VB0

7~ -common denominators of organizational pr1nc1ples to 1nsure

- “citizens which is the fundamental essential dynamic for a
. free and open society. This will be done principally
accetding.to the practices, techniq Og and goncepts as- ... . -
developed by the Industrial Areas FoGndation for the past
twenty-five years wh1ch have’ proven so effecnve in actual
operat1on - i

WHERE AND WHEN: . The Institute s home base will be in Chicago,
Illinois and will receive trainees in February, 1969. ‘o

’HOW TONG: - The training period will cover fifteen months

and will be full time for all trainees
’ ,Trainees will cover the spectrum of American life. Organ-
izers will be trained for work with all minority groups:
blacks, Mexican Americans, Puerto Ricans, _Indians and
low income whites. Organizers will also be trained for

similar work in middle class communities.
N

WHAT IS THE COST? Tuition for the fifteen-month period is $15, 000.

. This tuition cost will be mainly assumed by sponsoring organ-
“izations of different interested groups. There will be'some
- selected fellowships and specidl assistance in certain cases. -
Living expenses will run between $5, 00Q.to $6, 500 a year and
will be borne by the sponsor or trainee. _ .

_"REQUIREMEN’I‘S | (a) A commitment to a free and open society;

~(b) Prior experience in the &ield of orgamzmgr (c) Approval

" after screening by Institute representatives in terms of per-
sonality.criteria essential to the development of an organizer.

- This approval will be for admission for the first ninety days
after which students will be advised whether or not they can
become professional organizers. Our experience has mdicated
that the odds may be as hlgh as 509 washout. :

HOW MANY : Each ftfteen month period will be restricted |

to forty tra1nees~W1th replacement prov1s1ons. R

. WHAT IS THE TRAINING? The trammg will, emphas1ze, primarlly, th

, understandmg by students of various. umversahties and

.. their not becom1ng ‘merely. specialists of certain: types qf
’ f‘@mmumty Qrean,zar*enﬂ' cither cthnie. *rgmg! nr Pﬁﬂmm
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10.

b

~~The tramed orgamzer commg out of the Insntute will e

PRI S

S ‘b‘é‘competent and prepared to engage in effective or=""

gamzanon in almost any sector of society. " This will

RS, 8?‘&? lt.ﬁuc:ht:¥'1 il maginatjon, flexibility in the meeting.

ng co onS'and circumstances where the .

. latter will -be dealt with as a matter of course. A central

fault of conventional training is the/stifling of these -
qualities by the stralt Jacket of "rigid formulas" and "'static -
patterns. - ,

R They will be so trained as to develop a pé'ssmnate cUriosi:yi'

which is the driving dynamism in continuing to learn. If
there will be any one symbol of the basic theme of the
Training Institute it will be the question mark. - The good
organizer is ever-growing, ever-learning, ever-questioning .
and ever-curious so that even in a moment of success his
feeling of triumph is almost equaled by his feeling of curiosity

as to why he succeeded, and conversely - with defeat'hiss.
feeling of dejection is almost equaled by his curiosity-as to.

why it failed. The development of this passionate questioning,
which in the last analysis should be the base for all true -
educamon, is a major objective of the Training Instltute

WHO WILL TEACH? - Saul D. Alinsky and staff-‘ of professional

‘organizers will teach and supervise. Guest faculty ranging
from philosophers to economists to activists in the fields of -
labor, civil rights, politics, business, religion and educa-

tion‘will be connected with the Insntut€ | |

WHAT WILL BE THE TEACHING METHOD?  The teaching methods

- will include among others g basic socratlc approach; a combin-

ation of seminars, personal conferences, working in various
communities and actual organizing situations, -ranging from

~ the initial organizational action through"all of the various—

stages including the problems accompanying successful organ-

izations. The laws of change and universalities will be

studied not only in terms’of immediate pragmatism but also.
phllosophlcally, historically, and through present events.
The mechanics of mass organization, organizing theory, the

. art of politics, tactic and strategy, means and énds, conflict

~ -and leadership will be part of the curr1cu1um. . The: organizmg g

.+ situation  will provide the grist for reflection,’ review. and’:s‘elf-r
-_knowledge. ‘Trainees will learn from their: experience bu 2
~ "experience" is the dlgestmg of actlon and events otherw1se
- it 1s und1gcsted waste. , e e




1, wwvr ARE THE sTEPS?. i

o g e e e ¢ e ot et

(a) Fill out the enclosed prehmmary applicatlon, .

(b) I.A.F. will notify you for an interview or. re]ection,
(c) A-screening and selection process;- .- . .

"~ (d) Tuitién arrangements;

5~ (e) Admission to Training‘lnstitute; CS
(f) Begln traimng in early 1969.. o SSR

12 WHERE WILL YOU LIVE?

‘That is your business

Guidance assistance in housing will be prOV1ded by the

Institute staff,

'13 WILL YOU HAVE FREE TIME?

Yes, about one day a week

_There will be one'or more break periods during training
lasting up to a week or ten days. These periods are un~" -

specified as of now.

14, WHAT ABOUT YOUR FAMILY?

Y M

That is your business ]ust

as it will be when you are organizing. You may as ‘well

learn now the lesson that you

will experience after you

are a trained organizer,. namely, what we, the community
and the general public are concerned with is.your contri-

" bution in organization. Your
sonal business.

.15, WILL YOU GET A FORMAL DEGREE?

fam11y 11fe is your own per- ’

. No. You illbe 7o
certified as having completed the spec1a1 tre;%nhnggo/g{am.

16. WHO ARE LIKELY SPONSORS?

Church groups, community |

- 'and citizen groups, civil rights. groups, .individuals of

means, labor unions, foundations and other institutions."

17. 'WHAT-DOI DO IF I HAVE ONLY PXRTIAL TUITION OR NONE.
' AT ALL? If you are the right person there are some ¥
~ free scholarships or partial scholarships. Fillout .-

ﬁ-—-—A. ‘

the application and you will get spec1a1 conmderation -
for a scholarshlp if you quahfy IS e 2




N Prehmmary Apphcanon Al o
| I’Nousrm AL AREAS FOUNDATI ON TR ALNING INST['IUTE'-* L

e w0
RSN ooV W T - )

. =
Fray g R D)
-

e L - - -

Néme 'y _ _ |  Address

Age - | Sex - - - T

. T L : City - ~State - . Z
Marital Status . Dependents Phoné - Area Code * - # .

(Please pr;nt or type - use as many pages as you need)

1. ‘What have you attempted ro organize? Where? When? With what success
2. ‘What kind of people are you interested in organizing? Why? |
3. EXaotly what do you do now? For whom? How long? fWhy?

4, . What is your formal educational b’atkground?

v br

PR -~ —

‘What do you think are your greatest weaknesses? Y our greatest strengths?

5.

: AN

6. List three recommendations who will be most familiar with.you.
Give their full names, addresses and phone numbers. : ~

"7;. | Do you have anyone or any inst1tution wilhng to sponsor your traming?
If so, who? ‘

| _8,‘ Why do you de31re to become a professional 'organizer?
9, 'Assummg you are accepted and trameg what do you plan to do immediately
upon completlon of tra1n1ng? . - | :

_10.#.What do you want out of 11fe?

J-‘-.

Y
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‘;’f;"'ninslqy, Smn. D..}'r. Alin.,lqr and I met twice. d\}/x{d.ng October in Boston and .
- during January 'at Wellesley. Both times he was generous with ideas "~
. and intorest. His offer of a place in the new Institute was tempting
- but after spending a4 yedr trying to make sense out of his incon- L
sistency, I need three years of legal rigor. o B
~Haffner, ‘John. Reporter on tho Back of tho Yards Journal who r0presents
-the vicus of his neiphbors regarding tho community's future in
conservatively chauvinistic temas. January, 1969, in Chicago.

- / K ' e - .
Hoffman, Nicholas von. One of the best of Alinsky's organizers and now o
~ superb writsr for the Washington Poste Talked with him by telephone
in Washington in October. Ho was both helpful and prOVOcativa. o

Ryun, Phyllig. Social Worker on tho staff of ‘the Back of the Yards Neigh—‘
borhood Council wuho.left soon aftor T intorviecirod her in January,
1969. Hor honesty about conditions in the arca as well as her‘ob-
vious distress over them centributed greatly to my understanding’
of the situcztion. o .

Shimony, Annemarie. Profedsor in the Deoartnent of oociolOEy at'Welleeley
Collcye. Mrs. Shimony criticized Alinsky's method.during our cone
versation in Merch, 1969, -helping me to focus my own opinions.

_/f\-'

Boolks and Sreschos . - . -

: Aliany, Saul D. Rewcille foxr Radical S, Chicugo. Univerrity of Chicago
Press; 19%5, | .

memmmmny "Citizon P..ru.wiwation and Co.nmuni y org ani»ation'in Planning and"
‘ Urbzan Reoncu~i, " urOBOntod before The Chicapo Chapter of the National
Associ tion of Housing and Redevelopment 0fficials. Chicago, Illinols:
- Indus tz.«l Arsag Foundat*on, January, 196 , «
—————— "vrom Citi/oh Apathy to Pﬂrticipation," prescnfod nt the Sixth
‘ Annual Fall Conforonce Association of Comrunity- Councils of Chicago.
N Chicago, Illinois: Induqtrmnl-Areas Foundation, October, 1957.. ;,m‘f

.:;‘-------“Of Mahns and t-‘mis," Union Seminany Quhrterlj Review, (ganuany,
LT 1967), paadopeiz8. T T o

uf:?-----~~- "Ybu Can't Ser tho Stars® Throubh thﬁ Stripcs, presented beféro
' £he Chember of Commerco of the United:-States. Chica ’ Illinois‘
Industr1a1 Areas’ Foundation, March, 1068. LT
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